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Impacts on business
model

IMPACTS AND TRANSFORMATION

2017 2018 2020 202220212015 2019
Introduction

of WLTP
Diesel driving
restrictions

Diesel scandal

Changing purchasing habits
Reduction of volumes

Technological changes

Covid-19 
Pandemic

Ukraine warLack of semi conductors
and materials

Lockdown
OEMs 

Supply problems, 
Extremely volatile customer call-offs,

Material & energy prices exploded

Market positioning: POLYTEC SOLUTION FORCE
Group-wide bundling of competences for the 
optimal product solution

Organisational transformation
Encouraging cross-location and cross-technology cooperation 
& process harmonisation

Optimisation of plant footprint
6 production sites closed (DE, NL, TK)
2 new production sites (DE, SAF)
Hundreds of product relocations
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SUCCESSFUL ACQUISITIONS IN 2022

60 %

25 %

15 %

AUTOMOTIVE POWERTRAIN RELATED

AUTOMOTIVE NON-
POWERTRAIN RELATED

Record order intake
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PROACTIVE TRANSFORMATION OF THE PRODUCT PORTFOLIO
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Automotive 
Powertrain-

Related

PAINTED EXTERIOR
SPECIAL SERIES

INNOVATIVE FUTURE BUSINESS

New Business 
Applications

Automotive 
Non-Powertrain-

Related

UNDERBODY

NEW MOBILITY CONCEPTS
MULTI-WAY LOGISTICS & ENERGY

BATTERY HOUSING
SYSTEMS
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Fluid Management

Underride
protection BEV

1

4

Komplettes System

5

3

ON THE WAY TO THE ELECTRIFIED FUTURE
From the preservation of business

New Business
2

... to New Business

Battery Housing System

Battery cover

2019

2022

2021

2023
- 8 kg

- 2,5 kg

- 1 kg

- 12 kg

Thermal management
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SUSTAINABILITY @POLYTEC



FINANCIALS

Q1-Q3 / Q3 2023
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KEY FIGURES Q1-Q3 2023

 Group sales revenues EUR 485.2 million (Q1-Q3 2022: EUR 430.7 million)
 EBITDA EUR 22.3 million (Q1-Q3 2022: EUR 25.0 million)
 EBITDA margin 4.6% (Q1-Q3 2022: 5.8%)
 EBIT EUR minus 2.7 million (Q1-Q3 2022: EUR 0.24 million)
 EBIT margin minus 0.6% (Q1-Q3 2022: 0.1%)
 Earnings after tax minus EUR 8.7 million (Q1-Q3 2022: minus EUR 1.9 million)
 Earnings per share minus EUR 0.40 (Q1-Q3 2022: minus EUR 0.08)
 Equity ratio 42.0% (31.12.2022: 43.0%)
 Net debt EUR 90.0 million (Q1-Q3 2022: EUR 92.2 million)
 Employees as at 30.09.2023 (incl. leasing personnel, FTE) 3,906 (30.09.2022: 

3,588)
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KEY FIGURES QUARTERLY – FROM Q3 2022 TO Q3 2023
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SALES REVENUES BY MARKET AREA Q1-Q3 2023

74.0%

17.2%

8.8%

Passenger Cars & 
Light Commercial Vehicles
Commercial Vehicles
Smart Plastic & 
Industrial Applicationsetc.

etc.

EUR m 359.1

EUR m   83.3
EUR m   42.8



CONCLUSION & OUTLOOK
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CURRENT CHALLENGES

Promising order intake of 
future oriented products

Aggregation of launches (SOPs)
500 new tools in 12 months

(50% concentrated on 2 plants)

POLYTEC SOLUTION FORCE: 
Transformation of market positioning & 

product portfolio

Operational challenges
In those 2 out of 20 plants

 Capacity shortages & increased production cost

Price and cost pressure

Peak demand in temporary staff –
difficult availability

Extended procurement time 
for equipment

Q3 sales below expectations
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CURRENT PROGRESS

 Acceptable level of raw material & energy cost forwarding 
achieved;  other inflation related costs ongoing

 Capacity constraints reducing by delivery of needed 
machinery from September onwards

 Other operational challenges to be solved within upcoming 
months

 Promising order intake 2022/2023 
 growth with innovative products
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OUTLOOK 2023 FY

At the time of publication of the half-year results, the management of the POLYTEC GROUP expected
consolidated sales revenues of around EUR 650 million for the 2023 financial year. Short-term customer call-off
reductions during the third quarter led to lower sales revenues in the third quarter and will also affect sales
performance in the fourth quarter. From the current perspective, the management of the POLYTEC GROUP
expects consolidated sales revenues of around EUR 630 million for the 2023 financial year.

The measures introduced during the summer to improve operational efficiency are having a positive effect in
certain areas, but significant additional costs due to extra shifts, increased workforce numbers and other special
expenses will continue to affect the Group's earnings position in the fourth quarter of the current financial year.

Inflation-related cost increases must also be taken into account in appropriate price agreements in a timely
manner. Achieving a positive EBIT (earnings before interest and taxes) for the 2023 financial year is therefore a
challenge. Depending on the final sales trend and the results of negotiations, a slightly negative EBIT margin
cannot be ruled out.

In the medium and long term, the high level of new order intake in both the 2022 and 2023 financial years 
provides a solid basis for turning the transformation in the automotive sector into increasing economic success.
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BOOK VALUE EXCEEDING MARKET CAPITALISATION

Market capitalisation:

~90 EUR million

Balance sheet total: 538 EUR million
Shareholders‘ equity: 226 EUR million
Equity ratio: 42%

Tangible assets: 241 EUR million
Interest Bearing liablilities: 168 EUR million

+ Promising order intake of innovative, future
oriented products
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THE EQUITY STORY OF THE POLYTEC GROUP

Specialist
for highly
complex
plastic

solutions

> SUSTAINABLE 
STRATEGY

> BROAD 
TECHNOLOGY  
PORTFOLIO

> PROVEN
RESILIENCE

> STABLE ECONOMIC 
POSITION

> HIGH ADAPTABILITY



APPENDIX
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CONS. INCOME STATEMENT Q1-Q3/Q3 2023 VS Q1-Q3/Q3 2022
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CONS. BALANCE SHEET 30.09.2023 VS 31.12.2022 – ASSETS
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CONS. BALANCE SHEET 30.09.2023 VS 31.12.2022–EQTY & LIAB
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CONS. CASH FLOW STATEMENT Q1-Q3 2023 VS Q1-Q3 2022 – 1
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CONS. CASH FLOW STATEMENT Q1-Q3 2023 VS Q1-Q3 2022 – 2
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SHAREHOLDER STRUCTURE SINCE 24. AUGUST 2023
RESEARCH COVERAGE

Institute  (as at 21 Aug. 2023) Rating Price target

BAADER-Helvea Research, Munich Buy EUR   7.0

ERSTE Group Research, Vienna Hold EUR   4.7

M.M.Warburg Research, Hamburg Hold EUR   5.0

Raiffeisen Research, Vienna Buy EUR   7.0

Average price target EUR   5.9
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POLYTEC SHARE PRICE: 2023 UNTIL 31 OKTOBER 2023
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PASSENGER CAR REGISTRATIONS WORLDWIDE JAN-SEPT 2023

EU+EFTA +UK

BRAZIL

USA
9 684 900
+17.0%

11 604 100
+14.1%

1 534 800
+9.8%

JAPAN
3 012 600
+17.7%

CHINA
17 942 000
+7.1%

Explanation: Percentages refer to the period of the previous year 

INDIA
3 088 600
+8.1%

23/19: -19.6%

23/19: -9.4%

23/19: -20.6%

23/19: +2.5%

23/19: -6.5%23/19: +33.5%

Source: VDA + IHS

Full Year Comparison with pre-crisis year 2019, figures beyond current report period based on estimates
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EU:    7 940 749 +16,9% or +1 149 960 units

 In September 2023, new car registrations increased 
by 9.2%, reaching 861,062 units, marking the EU car 
market’s fourteenth consecutive month of growth.

 September performance of EU’s largest markets + 
UK:
Italy +22.7%, UK +21.0%, France +10.7%, Spain +2.3%
and Germany -0.1%

 „Big 5“ YTD
1. GE:2 138 066 +14.5%
2. UK:1 451 908 +20.2%
3. FR:1 288 624 +15.9%
4. IT: 1 176 003 +20.5%
5. ES: 711 380 +18.5%
Source: ACEA

REGISTRATIONS OF NEW PASSENGER CARS IN EUROPE
JAN – SEPT 2023
Percentages refer to the period of the previous year 
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NEW PASSENGER CAR REGISTRATIONS IN THE EU
BY DRIVE TECHNOLOGY: 2017 – SEPTEMBER 2023

Hybrid Electric Vehicles

Battery electric Vehicles
Alternatively Powered 

Vehicles

1,4% 1,5% 1,7% 2,1% 2,8% 3,0% 3,0%
5,4% 9,1% 12,1% 14,0%

3,8% 4,9% 7,0%

17,0%

28,5% 32,0%
32,7%

50,3%

56,7% 58,9%

47,5%

40,0%
36,4% 36,2%

44,0%

35,9%

30,5% 28,0%

19,6%
16,4%

14,1%
5,7% 7,4%

10,6%

24,5%

40,4%
47,1%

49,7%

0%

10%

20%

30%

40%

50%

60%

70%

2017 2018 2019 2020 2021 2022 JAN-SEP 2023

Petrol

Diesel

New Powertrain 
Types

Source: ACEA

Source: ACEA
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REGISTRATIONS OF NEW CARS IN EUROPE (EU, EFTA & UK)
BY DRIVE TECHNOLOGY: Q1-Q3 2023 VS Q1-Q3 2022

Source: ACEA
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NEW COMMERCIAL VEHICLES REGISTRATIONS
IN EU, EFTA & UK – Q1-Q3 2023 VS Q1-Q3 2022

Source: ACEA



CHANGES TO THE MANAGEMENT BOARD
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CHANGES TO THE MANAGEMENT BOARD

 Supervisory Board resolution on 17 July 
2023

 Markus Huemer, CEO took over the area of 
operations and handed over the financial 
agendas

 Markus Mühlböck appointed to CFO

 Peter Bernscher, CCO appointed to Deputy 
Chairman of the Management Board 

 Heiko Gabbert, COO recalled from the 
Management Board
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MARKUS MÜHLBÖCK - CFO

 Markus Mühlböck (37) appointed to CFO – on 17 July 2023

 He joined the POLYTEC GROUP in 2016 and most recently held 
operational responsibility for finance as Senior Vice President Finance 
under Markus Huemer, CEO

 Prior to his career at POLYTEC, Mr. Mühlböck worked for several 
years in audit-related consulting at EY in Germany and the USA

 The new CFO manages the Investor Relations agendas too 



Since 17 July 2023, CFO Markus Mühlböck (right) has been 
responsible for the entire finance portfolio. The new CFO 
manages the IR agendas jointly with Investor Relations 
Manager Paul Rettenbacher (left).

IR CONTACT:
POLYTEC Holding AG
Mr. Paul Rettenbacher – IRO
E-Mail   paul.rettenbacher@polytec-group.com
T   +43 7221 701-292
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