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IMPACTS AND TRANSFORMATION UNTIL 2019

2015 2017 2018 2019 2020 2021 2022
Diesel scandal Introduction Diesel driving
of WLTP restrictions

Changing purchasing habits
Reduction of volumes
Technological changes

Impacts on business
model

eeeenes > Adjustment of business model
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ADJUSTMENT OF BUSINESS MODEL
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Changes in the market led to threats to the existing product portfolio, but at

the same time opportunities from many new products & requirements

Broad technological competence allows customised solutions for individual

requirements

Central bundling of competencies instead of technology specialisation allows

optimal material/technology mix
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IMPACTS AND TRANSFORMATION

2015 2017 2018 2019 2020 2021 2022
Diesel scandall Introduction Diesel driving Covid-19 Lack of semi conductors  Ukraine war
of WLTP restrictions Pandemic and materials

Supply problems,

Extremely volatile customer call-offs,

Lockdown
Material & energy prices exploded

OEMs

Changing purchasing habits
Reduction of volumes
Technological changes

Market positioning: POLYTEC SOLUTION FORCE
Group-wide bundling of competences for the

optimal product solution

Impacts on business
model

Organisational transformation
Encouraging cross-location and cross-technology cooperation

Po LYT EC & process harmonisation

I Optimisation of plant footprint

R

6 production sites closed (DE, NL, TK)
2 new production sites (DE, SAF)
Hundreds of product relocations

POLYTEC
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SUCCESSFUL ACQUISITIONS IN 2022

Record order intake

AUTOMOTIVE NON-
POWERTRAIN RELATED
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PROACTIVE TRANSFORMATION OF THE PRODUCT PORTFOLIO

harging infrastructure

Components for
energy production ( Components for
C

Structural elements for
new mobility concepts

Plastic solutions for
multi-way logistics

Components for
energy storage systems

—

Modular high-voltage
battery housings

Structural elements for
automatic charging systems
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INNOVATIVE FUTURE BUSINESS

MULTI-WAY LOGISTICS & ENERGY

NEW MOBILITY CONCEPTS

New Business
Applications

PAINTED EXTERIOR
SPECIAL SERIES

Automotive Automotive
Powertrain- Non-Powertrain-
Related Related
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SUSTAINABILITY @POLYTEC

ENERGY PEOPLE
tﬂ? ﬁ@ carbon-neutral production 2035
PRODUCTION LEGISLATION
carbon-neutral Intensification of human Flagship projects for
g/% § § O electricity supply for | resources measures natural gas
the plants substitution
2020 in DE, AT, NL Expansion of photovoltaic During steam GoNeutral
systems generation and
sustainability drying in the paint
SUPPLY CHAIN @ CUSTOMERS ;
@POLYTEC Replacement of heating systems shop
m} ECONOMICALLY FEASIBLE @ Further facility optimisation ALL LOCATIONS:
B + SOCIALLY BENEFICIAL CO2-neutral
electricity and
FINANCIAL MARKET ~ PRODUCTS 202 5 complete
/D . substitution of
b@/ &g O 2030 natural gas
' O PRODUCTION:
Reduction of gas and 100% carbon-
electricity consumption neutral
Through internal optimisation | Conversion of all European
plants to CO2-neutral
Human Resources Measures electricity supply
For learning and development 2035

Reduction of gas consumption O
by another 5%

By optimising steam generation
equipment

90% of the electricity mix from
carbon-neutral sources
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CHANGES TO THE MANAGEMENT BOARD
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CHANGES TO THE MANAGEMENT BOARD
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Supervisory Board resolution on 17 July 2023

Heiko Gabbert, COO recalled from the
Management Board

Markus Huemer, CEO took over the area of
operations and handed over the financial
agendas

Markus Muhlbéck appointed to CFO

Peter Bernscher, CCO appointed to Deputy
Chairman of the Management Board

POLYTEC



MARKUS MUHLBOCK - NEW CFO

Markus Muhlbock (37) appointed to CFO

He joined the POLYTEC GROUP in 2016 and most
recently held operational responsibility for finance
as Senior Vice President Finance under Markus
Huemer, CEO

Prior to his career at POLTEC, Mr. MUhlbéck workead
for several years in audit-related consulting at EY in
Germany and the USA

The new CFO manages the Investor Relations
agendas too
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FINANCIALS

H1 2023
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KEY FIGURES H1 2023

" Group sales revenues EUR 339.6 million (H1 2022: EUR 285.0 million)

= EBITDA EUR 17.0 million (H1 2022: EUR 17.7 million)

= EBITDA margin 5.0% (H1 2022: 6.2%)

= EBIT EUR 0.3 million (H1 2022: EUR 1.4 million)

= EBIT margin 0.1% (H1 2022: 0.5%)

= Earnings after tax minus EUR 3.7 million (H1 2022: EUR 0.1 million)

= Earnings per share minus EUR 0.18 (H1 2022: EUR 0.00)

"= Equity ratio 42.0% (31.12.2022: 43.0%)

= Net debt EUR 72.0 million (H1 2022: EUR 114.4 million)

=  Employees as at 30.06.2023 (incl. leasing personnel, FTE) 3,933 (30.06.2022: 3,457)
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KEY FIGURES QUARTERLY - FROM Q2 2022 TO Q2 2023

Key figures quarterly Unit Q2 2022 Q3 2022 Q4 2022 Q12023 Q2 2023
Sales revenues EURmM 136.1 145.7 170.7 167.8 171.7
EBITDA EUR m 6.7 74 8.2 8.4 8.6
EBITDA margin (EBITDA/ % 4.9% 51% 4.8% 5.0% 5.0%
sales revenues)

EBIT EUR m -15 -11 0.5 0.2 0.1
EBIT margin (EBIT/sales revenues) % -11% -0.8% 0.3% 0.1% 0.0%
Earnings after tax EUR M -1.5 -20 - 04 -1.3 -24
Earnings per share EUR -0.07 -0.09 - 0.01 -0.06 -0Mm
Investments in fixed assets EUR mM 53 43 8.8 41 5.2
Equity ratio % 44.0% 43.0% 43.0% 42.0% 42.0%
(equity/balance sheet total)

Net working capital (NWC) EUR mM 101.9 79.7 53.6 57.5 67.0
Average capital employed EUR M 356.6 3424 326.3 3123 3155
Net debt (+)/assets (-) EUR m 144 92.2 59.8 60.0 72.0
Employees (incl. leasing personnel) FTE 3,457 3,588 3,510 3,884 3,933

end of period
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SALES REVENUES BY MARKET AREA H1 2023

DAIMLERTRUCKS

@ JOHN DEERE
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B Passenger Cars &
Light Commercial Vehicles

B Commercial Vehicles

B Smart Plastic &
Industrial Applications
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IMPACTS AND TRANSFORMATION

018 2019 2020 2021 2022 2023

| driving Covid-19 Lack of semi conductors  Ukraine war
rictions Pandemic and materials

Supply problems,

Lockdown

Extremely volatile customer call-offs,
OEMs

Material & energy prices exploded

CUBRENT BALANCING ACT

ﬁ MARKET EBroLyTEC

.. . CHANGED CALL-OFF SITUATKIN TRANSFORMATION ot e
S -~ Market positioning: POLYTEC SOLUTION FORCE SR ) ey oy sepaniebiig
I 1 . : = Sgniont shifts in W prockec] partiobs + Berapicida vl of canl farwardig
povyc e TR Group-wide bundling of competences for the {53 redbie b e mecdum term) e

optimal product solution
COp ot N T (S0Ps)

Organisational fransformation

Po LYT EC an?oucrsgsir;]%rcr;%ssi—slg;g:on and cross-technology cooperation ‘“IIT"

Optimisation of plant footprints
6 production sites closed (DE, NL, TK)
2 new production sites (DE, SAF)
Hundreds of product relocations
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Operational challanges:




CURRENT BALANCING ACT

MARKET POLYTEC

CHANGED CALL-OFF SITUATION TRANSFORMATION

« Short-term plannability in general improved * Foundation created for the future

« Settling of call-offs at a lower level * Product portfolio adapted

« Significant shifts in the product portfolio * Acceptable level of cost forwarding
(still not predictable in the medium term) successfully achieved

 Record order intake

. Aggregation of launches

Extended procurement

Changed requirements in terms

of capacities and facilities

Passenger car production Europe

time for equipment
. Peak demand in

15,92

14,85 rvaNew normal 16 Mio.

14,05 I

2019 2020 2021 2022 2023 2024 2025 2026

/)

temporary staff -
difficult availability

— Operational challenges

POLYTEC



OUTLOOK 2023 FY

From the current perspective, the management of the POLYTEC GROUP expects consolidated sales revenues of
around EUR 650 million and positive EBIT (earnings before interest and taxes) for the 2023 financial year.

The sales figures reflect the slight recovery in customer call-offs. At the same time, the successful order
acquisitions of previous years lead to selective aggregation of new product launches. These, together with
delivery delays for urgently needed new production facilities, continue to burden the operational efficiency.

It is assumed that the additional costs due to extra shifts, increased workforce numbers and other special
expenses will continue to affect the Group's earnings in the third quarter of the current fiscal year. An
improvement in the previously described influences is expected from the fourth quarter of 2023.

However, the achievement of this outlook is subject to uncertainties. The high level of interest rates and the still
high inflation are having an impact on numerous sectors of the economuy, including the automotive industruy.

In the medium and long term, the POLYTEC GROUP considers itself strategically very well positioned to be able
to transform the change in the automotive sector into increasing economic success. The very good market
position of the POLYTEC GROUP, especially in the area of growing e-mobility, is underlined by the high level of
new orders received in the 2022 financial year and suggests a good future development.
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THE EQUITY STORY OF THE POLYTEC GROUP

> SUSTAINABLE

. STRATEGY
1 l]
> BROAD
TECHNOLOGY
PORTFOLIO
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Specialist
for highly
complex
plastic
solutions

> STABLE ECONOMIC

POSITION
‘ ﬂ 2
> PROVEN
E. »
SILIENC N
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CONS. INCOME STATEMENT H1/Q2 2023 VS H1/Q2 2022
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in EUR k 01.01. - 30.06. 01.04. - 30.06.

2023 2022 2023 2022
Sales revenues 339581 284960 171,742 136,122
Other operating income 2585 2.888 1,080 1,105
Changes in inventory of finished and unfinished goods 274 898 37 165
Other own work capitalised 204 398 159 10
Expenses for materials and services received -182,607 -151,796 -92342 -T.632
Personnel expenses -14,035 -95,451 -57,350 -47.490
Other operating expenses -29.020 -24 247 -15,018 -M,722
Earnings before interest, taxes and depreciation (EBITDA) 16,979 17,650 8,586 6,659
Depreciation -16,698 -16,269 -8513 -8152
Earnings before interest and taxes = operating result (EBIT) 281 1,381 73 -1,493
Interest result -3585 -1,071 -2372 -426
Other financial income 0 2 0 0
Other financial expenses 0 -147 0 -147
Financial result -3,584 -1,216 -2,371 -572
Earnings before tax -3,303 165 -2,298 -2,065
Tax income/expenses -431 -39 -142 541
Earnings after tax -3,735 126 -2,441 -1,525
thereof result of non-controlling interests 14 120 61 54
thereof result of the parent company -3,855 6 -2,501 -1,579
Earnings per share in EUR -018 0.00 -0m -0.07

POLYTEC



CONS. BALANCE SHEET 30.06.2023 VS 3112.2022 - ASSETS

in EUR k 30.06.2023 31.12.2022
A. Non-current assets
l. Intangible assets 7.050 7,343
II. Tangible assets 244 413 25159
M1, Other non-current assets 1,187 1,088
IV. Revenues from contracts with customers 43839 40,390
W, Deferred tax assets 6,665 6,19
303,154 306,530
B. Current assets
l. Inventories 42724 37553
II. Trade accounts receivable 70,062 60109
M. Revenues from contracts with customers 75,7167 64,099
IW. Other current receivables 17,616 2553
W, Income tax receivables 2233 2,230
Wl Cash and cash equivalents 38,003 55136
246,406 244 657
549,561 551,187

/] 26
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CONS. BALANCE SHEET 30.06.2023 VS 3112.2022-EQTY & LIAB

/) 27

in EUR k 30.06.2023 31.12.2022
A. Shareholders’ equity
I. Share capital 22330 22330
Il. Capital reserves 37563 37563
I, Treasury stock -1855 -1,855
IV. Retained earnings 177645 183,700
W, Other reserves -8,358 -8,258
227,325 235,480
Wl MNon-controlling interests 3,732 3.6M
231,056 237,092
B. Non-current liabilities
I. Mon-current, interest-bearing liabilities 71,395 19,316
Il. Prowvision for deferred taxes 794 819
IIl. Provisions for employees 21496 21,096
93,684 141,231
C. Current liabilities
I. Current interest-bearing liabilities 33,020 56,200
Il. Liabilities on income taxes 850 1,553
MlI. Advance payments received on orders 27 56
IV.  Trade accounts payable 70,019 60,960
W, Liabilities from contracts with customers 3123 6,064
Wl Other current liabilities 432 238 34 516
Wil Current provisions 15,543 13,515
224,81 172,864
549,561 551,187

POLYTEC



CONS. CASH FLOW STATEMENT H1 2023 VS H1 2022 -1
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in EUR k 01.01. - 30.06.
2023 2022
adjusted
Earnings before tax -3,303 165
+ Depreciation on fixed assets 16,698 16,269
-(+) Interest result 3,358 1.218
+(-)  Other non-cash expenses and income -634 44
+(-) Increase (decrease) in non-current provisions for employees 279 98
-(+) Profit (loss) from fixed asset disposals -56 -42
-(+) Increase (decrease) in inventories -49272 1,243
-(+) Increase (decrease) in trade and other receivables and contractual revenues -19,09 -24186
+(-) Increase (decrease) in trade and other payables and contractual liabilities 13,362 -13,413
+(-) Increase (decrease) in current provisions 2034 3,376
= Consolidated cash flow from current activities 7.724 15,229
- Taxes paid -1,639 -1.874
= Consolidated cash flow from operating activities 6,085 -17,102
- Investments in fixed assets -9.335 -10,958
+ Payments from the disposal of intangible and tangible assets 1,014 1,290
+ Interest received 107 62
= Consolidated cash flow from investing activities -8,214 -9,607

POLYTEC



CONS. CASH FLOW STATEMENT H1 2023 VS H1 2022 - 2
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in EUR k 01.01. - 30.06.
2023 2022
adjusted
- Repayments of loan financing -2,367 -26,000
- Repayments of real estate loan borrowings 1,233 -2,310
-/+ Veranderung Leasingvereinbarungen -4070 6,188
+(-)  Change in current financial liabilities -2.221 1.07
- Interest paid -3.034 -1,216
- Third party dividends -2,200 0
= Consolidated cash flow from financing activities -15,123 -22,267
+(-) Consclidated cash flow from operating activities 6,085 -17102
+(-) Consclidated cash flow from investing activities -8,214 -9.607
+(-) Consolidated cash flow from financing activities -15,123 -22 267
= Change in cash and cash equivalents -17,253 -48,974
+(-) Effect from currency translations 120 105
+ Opening balance of cash and cash equivalents 55136 69,714
= Closing balance of cash and cash equivalents 38,003 20,845

POLYTEC



POLYTEC SHARE PRICE: 20235 UNTIL 31 JULY 2023

== PYT
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30.12.2022 31.03.2023 30.06.2023 31.07.2023
Share price; Share price . Share price ; | Share price ;
EUR 460 EUR 462 EUR 472 EUR 460
+0.4% +2.6% +/- 0.0%
31.03.2023 30062023 31.07.2023
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PASSENGER CAR REGISTRATIONS WORLDWIDE

JAN - JUN 2023
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=—=VUSA

7 658 200
+12.9%
BRAZIL
934 700
+9.6%

+17.6%

g E U +EFTA +UK

6 588 937

SHCHINA

11143 000
+9.2%

——INDIA e JAPAN

2 014 400 2047700
+10.0% +19.5%

Source: VDA
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REGISTRATIONS OF NEW CARS IN EUROPE (EU, EFTA & UK)

BIG FIVE COUNTRIES - H1 2023 VS H1 2022

Source: ACEA

in units H1 2023 Share H12022 Share Change
Germany 1,396,870 21.2% 1,237,975 22.1% 12.8%
United Kingdom 949,720 14.4% 802,079 14.3% 18.4%
France 889,776 13.5% 771,980 13.8% 15.3%
ltaly 840,750 12.8% 684,393 12.2% 22.8%
Spain 505,421 7.7% 407,758 7.3% 24.0%
Other European countries 2,006,400 30.4% 1,697,201 30.3% 18.2%
Europe (EU, EFTA and UK) 6,588,937 100% 5,601,386 100% 17.6%
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REGISTRATIONS OF NEW CARS IN EUROPE (EU, EFTA & UK)

BY DRIVE TECHNOLGY - H1 2023 VS H1 2022

Source: ACEA

in units H1 2023 Share H12022 Share Change
Petrol-driven cars 2,465,013 37.4% 2,140,246 38.2% 15.2%
Diesel-driven cars 842,080 12.8% 867,353 15.5% -2.9%
Battery electric vehicles (BEV) 938,912 14.3% 647,371 1.6% 45.0%
Plug-in hybrid electric vehicles (PHEV) 480,283 7.3% 472,097 8.4% 1.7%
Hybrid electric vehicles (HEV) 1,695,061 25.7% 1,330,449 23.7% 27.4%
Vehicles with other drive technology 167,589 2.5% 143,870 2.6% 16.5%
Europe (EU, EFTA and UK) 6,588,938 100% 5,601,386 100% 17.6%
E&roLYTEC
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NEW COMMERCIAL VEHICLES REGISTRATIONS

IN'EU, EFTA & UK - HT 2023 VS H1 2022

Source: ACEA

in units H12023 Share H1 2022 Share Change
Light commercial vehicles <35 t 925,473 80.1% 822,086 78.9% 12.6%
Medium commercial vehicles >35tto 16t 34326 3.0% 27,647 27% 24.2%
Heavy commercial vehicles >16 t 177,272 15.3% 176,196 16.9% 0.6%
Medium and heavy buses & coaches >35 t 18,191 1.6% 15,982 1.5% 13.8%
Europe (EU, EFTA and UK) 1,155,262 100% 1,041,911 100% 10.9%
E&roLYTEC
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IR CONTACT:

POLYTEC Holding AG
Mr. Paul Rettenbacher - IRO

E-Mail paulrettenbacher@polytec-group.com

T +437221701-292

PASSION CREATES INNOVATION

@© POLYTEC GROUP
Vertraulich. Alle Rechte sind POLYTEC GROUP und/oder den ihr zugeho-
rigen Unternehmen vorbehalten. Jede kommerzielle Verwendung, insbe-
sondere die Weitergabe und/oder Vervielfiltigung, ist ohne die vorherige
schriftliche Zustimmung von POLYTEC GROUP und/oder den ihr zugehé-
rigen Unternehmen nicht gestattet. Im Falle einer Weitergabe von Infor-
mationen, die Know-how beinhalten, fir die Schutz durch Urheberrecht
i m Schutz geistigen Eigentumns gewsahrt werden kann,
EC GROUP und/oder die ihr zugehorigen Unternehmen
hiervon alle Rechte vor.

Since 17 July 2023, CFO Markus Mihlbéck (right) has been responsible

for the entire finance portfolio. The new CFO manages the IR agendas

jointly with Investor Relations Manager Paul Rettenbacher (left).

© POLYTEC GROUP

Confidential. All rights reserved by POLYTEC GROUP and/or its affiliated
companies. Any commercial use hersof, especially any transfer and/or
copying hereof, is prohibited without the prior written consent of POLYTEC
GROUP and/or its affiliated companies. In case of transfer of information
containing Know-how for which copyright or any other intellectual property
right protection may be afforded POLYTEC GROUP andj/or its affiliated com-
panies reserve all rights to any such grant of copyright protection and/or
grant of intellectual property right protection.

www.polytec-group.com
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