






Key figures from the consolidated income statement Unit 2021 2020 2019 2018 2017

Sales revenues EUR million 555.9 522.0 627.1 636.4 676.4

 thereof passenger cars & light commercial vehicles EUR million 390.2 328.7 388.8 387.9 434.1

 thereof commercial vehicles EUR million 92.4 118.3 158.4 174.7 165.0

 thereof smart plastic & industrial applications EUR million 73.3 75.0 79.9 73.8 77.3

EBITDA EUR million 44.8 48.3 68.4 67.1 82.3

EBITDA margin (EBITDA/sales revenues) % 8.1 9.3 10.9 10.5 12.2

EBIT EUR million 12.3 13.0 32.6 40.1 55.1

EBIT margin (EBIT/sales revenues) % 2.2 2.5 5.2 6.3 8.1

Earnings after tax EUR million 7.0 9.5 23.1 30.0 39.0

Earnings per share EUR 0.32 0.29 1.02 1.32 1.74

Consolidated cash flow key figures Unit 2021 2020 2019 2018 2017

Cash flow from operating activities EUR million 22.7 45.8 24.4 30.9 38.3

Cash flow from investing activities EUR million -25.2 12.1 -48.6 -39.4 -38.0

Cash flow from financing activities EUR million -18.1 -22.8 6.1 25.2 -22.7

Change in cash and cash equivalents EUR million -20.5 35.0 -18.1 16.7 -22.4

Closing balance of cash and cash equivalents EUR million 69.7 90.4 55.6 73.6 56.9

Balance sheet key figures Unit 2021 2020 2019 2018 2017

Balance sheet total EUR million 568.5 568.9 593.0 557.6 516.5

Equity ratio (equity/balance sheet total) % 42.0 41.3 40.5 42.7 42.1

Investments in fixed assets EUR million 36.0 14.2 45.8 42.6 38.4

Net working capital1) EUR million 65.4 53.0 78.2 95.2 75.5

Net working capital/sales revenues % 11.8 10.1 12.5 15.0 11.2

Average capital employed1) EUR million 330.7 348.8 370.5 341.8 297.5

ROCE before tax (EBIT/average capital employed) % 3.7 3.7 8.7 11.7 18.5

Net debt (+)/assets (-)1) EUR million 79.6 66.0 108.8 101.8 78.7

Net debt (+)/assets (-)/EBITDA Years 1.78 1.37 1.59 1.52 0.96

Gearing (net debt (+)/assets (-)/equity) - 0.33 0.28 0.45 0.43 0.36

Personnel key figures Unit 2021 2020 2019 2018 2017

Employees on annual average FTE2) 3,585 3,939 4,344 4,465 4,527

Employees as of 31 December FTE 3,420 3,636 4,406 4,315 4,522

Sales revenues per employee EUR k 155.1 132.5 144.4 142.5 149.4

1)  The current and non-current interest-bearing components of contract assets were retroactively allocated to net assets and net debt 
starting from 2019 and are consequently no longer included in net working capital and in capital employed.

2) FTE: full-time equivalents incl. leasing personnel
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POLYTEC share (AT0000A00XX9) Unit 2021 2020 2019 2018 2017

Year-end closing price EUR 6.87 7.51 8.65 8.38 18.50

Highest closing price during the year (on 14 June 2021) EUR 12.56 8.93 10.64 21.00 22.38

Average closing price during the year EUR 9.43 5.92 8.89 13.29 16.46

Lowest closing price during the year  
(on 20 December 2021)

EUR 6.65 3.21 8.05 8.38 10.40

Market capitalisation at year-end EUR million 153.4 167.7 193.1 187.1 413.1

Share turnover (daily average, double counting) Shares 86,439 68,925 47,768 93,591 83,317

Earnings per share EUR 0.32 0.29 1.02 1.32 1.74

Proposed dividend per share EUR 0.10 0.30 0.00 0.40 0.45

Dividend yield on the basis of the average closing price % 1.1 5.1 0.0 3.0 2.7

Non-financial key figures Unit 2021 2020 2019 2018 2017

Taxonomy-eligible turnover (economic activities) % 32.7 - - - -

Taxonomy-eligible capital expenditure (CapEx) % 30.7 - - - -

Taxonomy-eligible operating expenditure (OpEx) % 27.0 - - - -

CO2 emissions (Scope 1 + Scope 2) tonnes 25,783 46,537 - - -

Energy use MWh 189,015 195,303 238,382 240,970 252,980

Material use tonnes 74,689 70,420 79,708 80,801 86,383

Water use m3 96,300 - - - -

Waste volumes tonnes 8,424 8,690 8,778 9,291 9,831
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RESILIENT AND
ADAPTABLE

 PROGRESSING RESPONSIBLY
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manufacturers to suspend production 

in the short term. Due to all of these 

factors, POLYTEC is faced with a par-

ticularly challenging situation as a sup-

plier caught between rising material 

and production costs and highly vola-

tile volume call-offs by its automotive 

customers. 

Focusing expertise

Nonetheless, POLYTEC focuses on the 

opportunities that the mobility trans-

formation holds in store for the com-

pany. Even before the pandemic broke 

out, the POLYTEC GROUP had imple-

mented a completely new strategic 

approach: the POLYTEC  SOLUTION 

FORCE  focuses the expertise of the 

entire group and develops plastic solu-

tions for a variety of applications and 

industries. The mechanism behind it is 

driven by close collaboration  between 

Without a doubt, we are going through 

a time of special challenges. Not only 

has the automotive industry been 

marked by a profound transformation 

due to new, electric mobility concepts 

over the last several years; COVID-19 

has led to unexpected social and eco-

nomic upheavals and disruptions from 

2020 onwards. Once again, the auto-

motive industry was particularly hard 

hit by these changes, which also made 

2020 an extremely difficult financial 

year for POLYTEC. After a short pe-

riod of recovery in early 2021, rising 

raw material and energy prices and 

the global chip shortage burdened the 

automotive industry again as the year 

progressed. On top of all that, Febru-

ary 2022 saw the start of the war in 

Ukraine, an important procurement 

market for the automotive industry. 

While the long-term consequences of 

this war are difficult to predict at this 

point, it has already caused major car 

5

The POLYTEC GROUP has repeatedly proven its 
adaptability and resilience to crisis throughout its 
history. Whether it was the economic turmoil caused 
by the financial crisis in 2008 or the effects of the 
diesel scandal in 2015 – POLYTEC always succeeded in 
treating crises as an opportunity for transformation. 
In keeping with this approach, the group is also using 
the COVID-19 pandemic and all its side effects for 
 restructuring, streamlining and further development. 
At the same time, the company is also benefitting 
from steps it took earlier along the way. 
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Sales, Engineering and Project Man-

agement. The sales team uses its 

market knowledge to develop product 

ideas for different industries and fields 

of application. And POLYTEC’s engi-

neering experts combine the material, 

technology and production compe-

tence of the entire group to implement 

these ideas in practice. Read more 

about the POLYTEC SOLUTION FORCE, 

which has completely overhauled the 

group’s market approach since the be-

ginning of 2020, starting on page 28 of 

this report. Thanks to this new concept, 

POLYTEC now acts with much greater 

agility than many a competitor in the 

market and is expanding its activities 

to industries aside from the automotive 

industry.

Expanding the portfolio

This is also a long-term goal of the 

POLYTEC GROUP: to gradually grow 

its business in the non-automotive sec-

tor, with a 40-percent increase in sales 

revenues in this segment by 2025. And 

the group is also shifting its focus with-

in automotive sales revenues: POLYTEC 

already supplies complex components 

for electrically powered vehicles today 

– and is working intensively to expand 

its product portfolio for this category of 

vehicles. Electromobility is also the seg-

ment where POLYTEC sees some of its 

biggest growth potential. Because the 

establishment of battery-powered ve-

hicles has long been beyond question. 

And while demand for products for ve-

hicles with combustion engines is slow-

ly declining in the Powertrain segment, 

the group is continuously expanding 

its portfolio for electric cars. Currently, 

POLYTEC is working intensively on the 

development of high-voltage battery 

housings, for example. These complex 

components consisting of different 

materials could supersede POLYTEC’s 

products for combustion engines in the 

Powertrain segment in the long term.

Adapting the organisation

Comprehensive structural and organi-

sational measures have been, and still 

are, necessary to focus the expertise 

of the entire group in the POLYTEC 

 SOLUTION FORCE. First and foremost, 

the technological diversity, and there-

fore the complexity, of the processes 

within the group must be made man-

ageable and controllable in the long 

term. Hardly any other company ap-

plies such a wide variety of materi-

als and technologies as the POLYTEC 

The automotive segment accounts for a significant share of total sales 
 revenues of the POLYTEC GROUP. However, in the medium term the group 
intends to diversify both within and outside this area.

Automotive

Smart Plastics  
13% 

Purely  
electrical drives  
7% 

Hybrid drives  
19% 

Pure  
combustion  
engines  
8% 

Automotive  
not related to the 

powertrain  
53% 

Pure  
combustion  
engines  
22% 

Hybrid drives  
8% 

Purely  
electrical drives  
4% 

Smart Plastics  
9% 

Automotive  
not related to the 

powertrain  
57% 

Automotive

2025Present



POLYTEC 2021   |   COVER STORY

7

“THANKS TO OUR ENORMOUS 
 TECHNOLOGICAL DIVERSITY AND 
THE ABILITY TO DEVELOP OPTIMAL 
PRODUCT SOLUTIONS FOR OUR 
 CUSTOMERS FROM THIS COMPLEXITY, 
WE HAVE COME OUT OF THE CRISIS 
IN RELATIVELY GOOD SHAPE.”

MARKUS HUEMER, CEO
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GROUP: from injection moulding and 

fibre-reinforced plastics to polyure-

thane processing and numerous tech-

nologies for the further processing of 

the parts. In 2015, POLYTEC launched 

an ambitious digitalisation programme 

for the entire group to ensure that this 

enormous diversity remains manage-

able and can be efficiently combined 

for product innovations. All POLYTEC 

locations and nearly all business areas 

of the company – from engineering to 

production and back office  processes 

– are standardised and easier to man-

age through digital applications by 

massively enhancing data quality and 

availability as well as by increasingly 

automating processes unrelated to pro-

duction as such. In preparation for this 

digitalisation offensive, the processes 

within the company first had to be an-

alysed, optimised and standardised. As 

a result, the POLYTEC GROUP is signifi-

cantly more efficient and agile  today 

than only a few years ago. Read more 

about the current progress and proj-

ects of the POLYTEC’s digitalisation 

roadmap starting on page 22.

Acting sustainably

It is not least thanks to this new agility 

that the group also reported accept-

able results for 2021, a year marked 

by instability and crisis. And agility will 

continue to play a decisive role in the 

success of the POLYTEC GROUP in the 

years to come. Because in addition to 

the current crisis and the long-term 

mobility transformation, there are sev-

eral other challenges to face. Climate 

protection, for example, to which the 

POLYTEC GROUP aims to make a sig-

nificant contribution based on its am-

bitious goals. The formation of a team 

specifically dedicated to environmental 

protection and sustainability matters 

under the responsibility of COO Heiko 

Gabbert will put additional emphasis 

on the importance of this topic within 

the group.

When it comes to sustainability, 

 POLYTEC, whose core business consists 

of processing plastic, of course has to 

address the negative image of this ma-

terial. An image that is, however, only 

partly justified. Because plastic has 

considerable advantages over other 

materials – even in terms of sustain-

ability: used responsibly, its applica-

tions are versatile and it is durable and 

reusable. And of course (lightweight) 

components made by POLYTEC have 

contributed to making vehicles light-

er, more efficient and consequent-

ly more environmentally friendly for 

many years. Nevertheless, POLYTEC 

thinks ahead and scrutinises its pro-

duction processes, precursor materials 

and supply chains with respect to en-

vironmental and climate compatibil-

ity. As of the 2022 financial year, the 

classification system of the Taxonomy 

Regulation of the European Union will 

serve as a guideline in assessing mea-

surable sustainability targets. Howev-

er, the group already has measurable 

successes to show for itself in terms of 

sustainability. At its Central European 

locations, for example, all electricity 

comes from renewable energy sources; 

it massively invests in energy efficiency 

and installs recycling and photovoltaic 

systems. In addition, POLYTEC defined 

“Sustainability in the Product Portfo-

lio” as one of three central elements 

in its engineering strategy in 2021. 

Read more on this topic starting on 

page 33, on current sustainability and 

environmental protection initiatives on 

page 54 and in the group management 

report starting on page 100.

“WE TAKE SUSTAIN-
ABILITY VERY SERIOUSLY 
AND WILL DEFINE AND 
IMPLEMENT  AUTHENTIC 
 MEASURES FOR THE 
POLYTEC GROUP AS 
A CONTRIBUTION TO 
 CLIMATE PROTECTION.”

HEIKO GABBERT, COO
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Acting sustainably is not just driven 

by internal motivation at POLYTEC. 

 External stakeholders such as investors 

and customers, or policies – key word: 

EU Taxonomy regulation – require a 

corporate strategy that incorporates 

the aspects of environmental and cli-

mate protection. POLYTEC is willing and 

prepared to meet these requirements.

Engaging in dialogue

In addition, there is another aspect of 

sustainability, which is at least equally 

important to the stakeholders of the 

POLYTEC GROUP: namely the compa-

ny’s economic sustainability. Over the 

past months, economic developments 

forced POLYTEC into a situation that 

increasingly limited its scope of ac-

tion. On the one hand, this was due to 

rising raw material and energy costs. 

On the other hand, the volumes called 

off by customers were highly volatile, 

making it substantially more difficult 

to plan and manage capacities. In this 

situation, POLYTEC fortunately benefits 

from a relatively broad diversification 

“TRANSFORMATION IS NOT 
A  ONE-WAY STREET. IN OUR 
 CURRENT WORLD WE HAVE TO 
ASK  OURSELVES THE FUNDA-
MENTAL QUESTION OF HOW 
WE CAN ALSO MAKE BUSINESS 
 RELATIONSHIPS AS SUCH MORE 
 SUSTAINABLE.”

PETER BERNSCHER, CCO

in the automotive sector and therefore 

from a good market position. The fact 

that the group can only partially pass 

on additional costs to customers in 

this situation gives rise to the question 

how business relationships between 

customers and suppliers can be more 

sustainably organised in the future. 

POLYTEC strives to engage in an open 

dialogue with its customers and suppli-

er in order to develop models that sup-

port innovative strength even in times 

of crisis and safeguard jobs and busi-

ness locations.

Thinking positively

Taking stock of the effects of the cur-

rent crises so far, and looking back on 

the 2021 financial year, it becomes 

clear that the POLYTEC GROUP was 

able to maintain its course in choppy 

waters. At the same time, it continued 

to transform into a company that does 

not think in technologies and industries, 

but exclusively in solutions. And it is 

making good progress on this path – 

driven by the success factors that have 

long taken root in the corporate culture 

of the POLYTEC GROUP: engineering 

expertise and innovative strength, tech-

nological leadership and efficiency, 

 initiative and customer proximity – and 

not least the commitment to adapta-

tions in challenging times.   
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INCREASING MATERIAL 
PRICES

The prices for raw materials, precursor 

products and energy rose by an aver-

age far above 30 percent in 2021, con-

fronting not only the POLYTEC GROUP 

but the entire industry with enormous 

challenges.

CHIP  
SHORTAGE

Semiconductor supply shortages led 

to upheavals in industry across the 

world. The automotive industry was 

particularly heavily affected. This led to 

a drop in OEM production figures and 

consequently to a decline in orders for 

 POLYTEC in this segment. Experts ex-

pect the difficulties in the semiconduc-

tor market to stabilise in the medium 

term.

VOLATILE  
CALL-OFFS

Since the beginning of the corona pan-

demic, large-volume customer orders 

have often been called off or cancelled 

at extremely short notice – with the 

corresponding effects on the POLYTEC 

GROUP’s capacity planning.

DECLINING  
DEMAND

In the European automotive market 

the sales figures for passenger cars in 

2021 were more than a fifth below the 

pre-crisis level of 2019. The sharp drop 

in demand also posed a challenge for 

POLYTEC, as some developments are 

difficult to predict. The company re-

sponded to this situation with a flexible 

production mode.

2021: A YEAR OF SEVERE HEADWINDS 
AND BRIGHT SPOTS
A number of external factors have changed the economic environment of the POLYTEC GROUP over the past years –  

and made it more difficult. The pandemic has additionally increased the uncertainties for the group since 2020, and 

in 2021 the headwinds for automotive suppliers like POLYTEC became even stronger. However, the company has long 

exceled in flexibility and readiness to continuously adapt to new framework conditions, and also uses this approach in 

current  environment.

Despite massive additional costs, 

POLYTEC recorded acceptable results 

in the 2021 financial year. Following dif-

ficult negotiations, the group managed 

to at least partly pass on obvious price 

increases and the resulting additional 

burdens to its customers. Considering 

that some companies in the industry 

posted record results in the past years, 

POLYTEC is encouraging a discussion 

process: how can savings be achieved 

on the customer side, on the supplier 

side and in internal processes? And 

how could fair dealings along the entire 

supply chain lead to economic sustain-

ability for all players?
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“… OUR TEAM HAS ACHIEVED
AN ENORMOUS AMOUNT
IN THE PAST YEARS …”

Markus Huemer (CEO), Heiko Gabbert (COO) and  
Peter Bernscher (CCO) talk about constantly facing new 
 challenges and opportunities, successful organisational 
 transformation, broad technological diversity, systematic 
 innovation, active market development and fair collaboration. 
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icant increase in operating earnings 

power. We have to keep in mind that we 

generated sales revenues of just under 

EUR 680 million in 2017, meaning that 

we had to cope with a substantial de-

cline, and that our product portfolio 

changed significantly at the same time. 

This required rapid adjustments of 

structural costs as well as a number of 

investments. It is an achievement that 

we keep delivering positive results year 

after year despite massive upheavals.

In all of this, it is not helpful that custom-

ers are imposing tight constraints on us 

– because the capital commitment is 

much too high in view of the possible 

returns. Our capital employed amounts 

to a considerable EUR 330 million on 

average. That is not satisfactory in the 

long run – either call-offs recover in 

the short term, or terms and conditions 

need to be discussed. Of course we are 

happy that our core customers achieve 

excellent results, but it would probably 

be advantageous to consider a fairer 

distribution.

What were the key external 

 factors and main influences? 

After all, the corona crisis and 

the often-discussed chip short-

age confronted the automotive 

industry with major challenges. In 

addition, raw material and energy 

prices keep increasing.

Markus Huemer: The challenges, how-

ever, did not start during the corona 

crisis, but as early as 2018, when die-

sel vehicles were banned in inner cities 

in Germany, leading to a noticeable 

change in consumers’ purchasing be-

haviour and consequently also our 

business in the powertrain segment. At 

the same time, this has been, and still is, 

a good opportunity because it resulted 

in quite exciting new requirements for 

innovation and new products. In 2020, 

corona hit, with the effects we all know. 

Just when we thought we had a good 

grip on them at the end of 2020, a 

painful shortage of many raw and oth-

er materials followed in 2021. Micro-

chips are certainly the most prominent 

example, but nearly all other important 

raw materials and energy are also af-

fected – and all of this comes with mas-

sive costs increases. At the same time, 

our customers were extremely volatile 

in calling off their orders. In most cas-

es, high numbers were announced – on 

which we based both material require-

ment planning and capacity planning 

– and then reduced at the last minute, 

in extreme cases even completely can-

celled. It is obvious that this caused 

massive challenges in production plan-

ning. But even that seemed to have lev-

elled off to a certain extent in February 

– until the Russian invasion in Ukraine 

shocked the world. At this point, it is im-

possible to predict the effects of these 

acts of war in the medium term, except 

that the uncertainty will remain.

Mr Huemer, how did the 2021 

financial year go overall for 

 POLYTEC? You had been quite 

 optimistic after the 2020 crisis 

year. Are you satisfied with the 

company’s performance?

Markus Huemer: Looking at it ob-

jectively, I cannot be satisfied with an 

EBIT margin of 2.2 percent and ROCE 

of 3.7  percent. However, considering 

all the new challenges we had to face 

again and again over the recent years, 

we can be very proud of what our 

team has achieved, especially under 

these difficult circumstances. Without 

the profound transformation of the 

last few years – I am primarily thinking 

about initiatives such as ONE POLYTEC 

or the POLYTEC SOLUTION FORCE, but 

also our comprehensive digitalisation 

offensive – it would have been impossi-

ble to cope with the upheavals of 2021 

in the short term while at the same time 

maintaining our forward orientation. 

But of course it gnaws away at the sub-

stance when – year after year – every 

time that things are looking up, the next 

backlash follows.  

What do the results for 2021 look 

like against this background?  

Markus Huemer: Sales revenues saw 

a minimal increase to roughly EUR 556 

million; EBIT, at EUR 12.3 million, was 

slightly lower than last year and at 

least clearly positive. Adjusted for the 

deconsolidation result of EUR 17  million 

included in 2020, this means a signif-
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How do you react to reduced 

or highly volatile call-offs? Was 

it necessary to make further 

 capacity adjustments?

Heiko Gabbert: Fortunately it was not 

necessary to close down plants com-

pletely. Rather, we focused on working 

as efficiently as possible at the existing 

plants. In doing so, we had to deal with 

tree central issues: adapting produc-

tion planning to volatile call-off pat-

terns, securing raw material supplies 

at a reasonably acceptable price level 

– and of course ongoing and intensive 

coordination with our customers. We 

even had to stop production tempo-

rarily and make short-term personnel 

adjustments, in particular for leasing 

personnel. At least we were able to use 

the country-specific short-time work-

ing regulations. Let us keep in mind 

here that we are talking about entire 

weeks of customer plant shutdowns. 

As a result, we also had to cut down 

production shifts at our locations and 

even to shut down entire plants. What 

makes it even more difficult for us: our 

customers can close entire plants, while 

at our facilities only subsegments are 

affected because normally we sup-

ply several customers from one plant. 

 Effective overall planning becomes de 

facto impossible as a result. The situa-

tion is aggravated by an increased sick 

leave rate of up to 20 percent due to 

COVID-19. Luckily, our employees still 

show understanding for the measures 

taken, but their patience is being se-

verely tried. I think it is needless to say 

that permanently starting up and shut-

ting down production involves consid-

erable expense.

How did demand and the call-offs 

in the individual product lines and 

market segments develop in this 

environment?

Peter Bernscher: Due to the negative 

influences already described, our sales 

revenues from automotive parts fell 

roughly 15 percent short of expecta-

tions in 2021. The Powertrain Solutions, 

Painted Exterior and Underbody Solu-

tions Product Lines were particularly 

 affected. In contrast, sales revenues 

from commercial vehicles and tooling 

were on plan. A very positive count-

er-effect was a significant increase 

in sales revenues in the Smart Plastic 

Applications segment, exceeding our 

budget by a good 40 percent. That 

corroborates our strategy of stepping 

up our activities in the non-automotive 

segment. 

POLYTEC 2021   |   INTERVIEW WITH THE BOARD OF DIRECTORS

“WITHOUT THE 
 TRANSFORMATION OF 
THE LAST FEW YEARS 
IT WOULD HAVE BEEN 
IMPOSSIBLE TO COPE 
WITH THE UPHEAVALS 
OF 2021 AND TO MAIN-
TAIN OUR FORWARD 
ORIENTATION.”

MARKUS HUEMER, CEO
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You have already implied that 

business practices with the 

automotive industry should be 

reconsidered under the current 

circumstances. Which direction 

should this take?

Markus Huemer: It should become 

possible to pass on actual costs to 

the customer in an adequate way. As 

plastic suppliers, we do not even have 

a material price clause today as it is 

common in other industries – and that 

puts our profitability at risk. Our EBIT 

margin and ROCE clearly prove that. 

Because not only do we have to cope 

with a decline in volume and the cost 

of increased volatility, but at the same 

time we additionally have to deal with 

sharp increases in raw material and 

energy costs. In view of the high level 

of capital employed, this will not work 

in the long term and does not fit the 

picture when everyone always talks 

about sustainability and ethics in busi-

ness. This is why our goal is a fair, via-

ble and sustainable distribution of costs 

and earnings. Unfortunately, there is no 

lobby for large parts of the supplier 

 industry. 

Peter Bernscher: The situation is sim-

ply new and unfamiliar for everyone in-

volved: looking at raw material and en-

ergy prices, the development has been 

largely linear and flat over many years 

– and all of a sudden we see massive 

upward outliers. The Ukraine crisis 

will possibly even intensify this trend, 

especially when it comes to energy. 

I think a new mode of clarifying such 

issues and of dealing with one anoth-

er will have to be found here. Because 

the old business model simply doesn’t 

fit anymore. By the way, this also ap-

plies internally, not just externally. This 

is why we have merged the purchasing 

and sales  departments and thus creat-

ed increased sensitivity, discipline and 

power. 

And what about consolidation 

within the industry – and conse-

quently acquisition opportunities? 

In the past, times of crisis often 

held some potential for POLYTEC …

Markus Huemer: We are keeping an 

eye on the situation as usual, but at the 

moment there are no companies on 

the market that would be strategical-

ly interesting for us and available for 

a reasonable price. After the capacity 

reduction in 2020, smaller acquisitions 

in Europe also make little sense strate-

gically. 

How do you see the positioning of 

the company despite all adverse 

circumstances?

Markus Huemer: We have fundamen-

tally transformed POLYTEC over the 

past years and made it fit for the future, 

and we are proud of that: in our market 

approach, we started a customer- and 

needs-based forward strategy with 

the POLYTEC SOLUTION FORCE. This 

was based on making the complexity 

inherent to our technological diversity 

controllable as part of ONE POLYTEC 

through a centrally managed organ-

isation, which, however, operates in a 

decentralised way. This allows us to 

fully utilise this competitive advantage. 

Our comprehensive digitalisation ini-

tiative, which ensures that information 

and data are available throughout the 

group at any time and in high quality, 

played an important role in this process 

– because they are indispensable as a 

basis for decision-making, especially in 

the highly complex environment that 

we find ourselves in today. Our team 

has achieved an enormous amount 

with these and other initiatives, as our 

customers also agree. Unfortunately, 

the circumstances currently do now al-

low us to reap the rewards of our hard 

work. I can only express my respect 

for our employees for implementing 

all these changes so consistently de-

spite the adverse circumstances, and 
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for contributing to the further develop-

ment of our company day by day.

You already mentioned that it is 

too early to make projections at 

this point – can the impact of the 

events in Ukraine on the automo-

tive industry and your business 

nevertheless be estimated in any 

way?

Markus Huemer: We currently increas-

ingly see drops in call-offs, but it is diffi-

cult to say to what extent they are due 

to general supply shortages among 

our customers or to the acts of war. 

However, the invasion of Ukraine has 

immediately and significantly intensi-

fied the trend. This only refers to the 

near future though. The impact of the 

current situation on the purchasing be-

haviour of end consumers in the medi-

um to long term, and consequently on 

the demand for motor vehicles, on the 

raw material and energy markets, but 

also on the logistics chains, especially 

between Europe and Asia, remains to 

be seen. In any case, we have demon-

strated over the past years that we can 

react very flexibly to volatile call-offs. 

You have updated and  revised 

your  mission statement. Has 

 anything changed in your 

 strategy? 

Markus Huemer: Our strategy remains 

unchanged – with the exception of 

some further specification and minor 

adaptations to the changed environ-

ment. The consolidation of our mar-

ket position, the development of new 

technologies and applications and our 

focus on customer benefits are still the 

central goals. But it was important to 

us to present our positioning and our 

identity more clearly and in more un-

derstandable terms, especially with 

respect to our employees. In addition, 

we wanted to summarise the changes 

of the past years in a concise man-

ner. Identity was a crucial topic for us 

in this context because it is important 

for employees to know, especially in 

volatile times, who their employer is; 

likewise, customers and suppliers need 

to know what kind of partner they are 

dealing with. In all of this, the focus on 

the plastic industry remains unchanged 

of course, but we also want to expand 

our reach to other industries outside 

the automotive industry. 

You announced some time ago 

that the mandate of CFO Peter 

Haidenek, which expires in 2022, 

will not be extended. What is the 

background of downsizing the 

Board of Directors? 

Markus Huemer: Since the contracts of 

all Board members would have expired 

at the end of 2022, we addressed this 

topic early together with the Supervi-

sory Board in order to ensure stability 

in the management, especially in these 

currently difficult times. One of the re-

sults of these considerations was a 

 reduction of Board mandates because 

in the current environment there is an 

even greater need for rapid, close co-

ordination. In addition, it seemed to be 

sensible in times of crisis to reassign 

the financial responsibilities directly to 

me as the CEO. The operating business 

will therefore be in the hands of Peter 

Bernscher and Heiko Gabbert in the 

future. This not only means an even 

stronger focus on process optimisation; 

at the same time, we also restructured 

both the purchasing-sales process and 

the area of sustainability. I myself will 

be responsible for finance and all ser-

vice areas and will be supported by a 

strong Vice President Finance. The pre-

requisite for this reorganisation was, of 

course, the organisational optimisation 

as well as the centralisation of the past 

years. 

Tell us about the development of 

the POLYTEC SOLUTION FORCE, 

which was introduced in 2020. 

Has the new market development 

model been well received by 

customers?

Peter Bernscher: Where we have good 

customer access and a well-coordinat-

ed team, we are really successful – I 

clearly consider this proof of concept. 

Now the challenge is to broaden the 

base of success. On a positive note, we 

now have access to even more sophis-

ticated parts thanks to our structural 

competence. In areas such as New Mo-

bility (i.e. air taxis, e-sport cars, people 

movers, cabin scooters, micromobility) 

and Smart Plastic Applications (en-

ergy, logistics) we also see enormous 

customer interest and the attractive 

opportunity to develop new and un-

conventional solutions. However, sales 

revenues in this segment of course 

depend on the success of the new pro-

viders; in addition, we are dealing with 

significantly longer realisation periods 

here. Likewise, we have to prepare for 

completely different business models 

as well as different forms of acquisition 

and collaboration with customers.
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SEGMENT.”
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You have traditionally scored with 

technological diversity and innova-

tion, which also play a key role in 

your strategy. What is happening 

in this area at the moment?  

Heiko Gabbert: Technological diver-

sity is, and will remain, a central suc-

cess factor for POLYTEC because on 

this basis we can work on projects that 

exceed the capabilities of most of our 

competitors. Here we score through the 

combination of different technologies, 

further development of materials and 

functional integration, and concentrate 

on sustainable concepts to the best of 

our ability. For example, we produce 

underbody panels for electric vehicles 

in which the battery module and the 

underbody of the vehicle simply merge 

– that saves parts and thus leads to 

weight reduction. Implementing such 

projects involves a great deal of proac-

tivity on our part and we also take risks 

– provided that customer benefit and 

marketability are given. This is some-

thing our customers really appreciate.

Peter Bernscher: We have now defined 

three central engineering streams and 

got them off the ground successfully. 

They address the issues that are most 

important in our view and also effec-

tive across the individual product lines: 

the first stream, high-voltage battery 

housings, is our response to power-

train electrification. The second stream 

 focuses on developing high-perfor-

mance materials and simulating their 

characteristics. That is a central re-

quirement for the design of hybrid 

structural components as we need a 

360-degree overview of the materials’ 

performance. The third stream deals 

with the sustainability of products, from 

material selection and consumption to 

production methods and recycling. All 

of this needs to be considered already 

in the development and comprehen-

sively designed for the entire product 

chain. Clearly defined roadmaps and 

milestones are in place for all three 

streams because we want to deliver the 

results to the customer as fast as pos-

sible. Of course we also pursue various 

small advance development projects in 

addition to that. 

Which role does e-mobility play?

Peter Bernscher: A crucial one, be-

cause e-mobility is a strong trend – if 

not a paradigm change – which holds 

as much potential for us as the previ-

ously mentioned area of new mobility. 

This is why we consider e-mobility a 

great opportunity. Components direct-

ly linked to combustion engines only 

account for about 20 percent of our 

portfolio today – by 2025 their share 

will drop to 7 to 8 percent and will be 
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replaced by other products. Incidental-

ly, electric vehicles contain many com-

ponents that are similar to convention-

al vehicles – allowing us to draw on our 

deep expertise. Heat and cooling man-

agement, acoustic components and 

underbodies are just a few important 

examples. Another advantage: light-

weight design is especially important 

for electric vehicles with respect to their 

range. Here, we simply transfer proven 

solutions to a new segment and apply 

our technology and knowledge in a 

useful way.

The same applies to new mobility. This 

segment is also interesting because 

lower speeds result in different re-

quirements for the components, which 

of course offers the opportunity to in-

crease the total share of plastic. We 

can manage the overall lower quan-

tities, coupled with partially increased 

individualisation, very well with our 

technologies. 

What does the situation in the 

non-automotive segment look 

like?

Peter Bernscher: As mentioned before, 

we have taken the right path by pro-

moting the Smart Plastic Applications 

Product Line – because this segment 

grew significantly even in the difficult 

2021 financial year. We are focused 

on two main topics in this area: energy 

storage and power output on the one 

hand and logistics on the other – both 

areas with strong growth dynamics. 

As decentralised energy production 

and e-mobility are on the rise, we see 

high demand for storage modules and 

charging infrastructure – and we can 

score with innovative plastic solutions 

for both. The same is true for logistics: 

in an economy that increasingly fo-

cuses on individual solutions, flexibility 

and customer proximity, it takes plen-

ty of new logistics solutions to deliver 

products to the customer quickly and 

efficiently. Plastic is also the material 

of choice when it comes to lightweight 

and reusable containers. But we are 

also open to product ideas with eco-

nomic and innovative potential outside 

these two segments. Overall, we expect 

sales revenues to increase by up to 

40  percent for Smart Plastic Applica-

tions over a cycle of five years. 

How do you expect the market 

to develop in the coming years – 

also against the backdrop of the 

 situation in Ukraine? 

Peter Bernscher: Prior to the invasion 

in Ukraine we saw an upward trend in 

call-offs, which indicated continued sol-

id demand in the automotive market. 

The situation also appeared to ease for 

microchips. Based on this, we were very 

confident to return to an acceptable 

sales level. This has again been put into 

perspective with the crisis in Ukraine. In 

addition, the uncertainty related to co-

rona continues. The bottom line is that 

we will have to live with a higher level of 

uncertainty for months or even years, 

so there is not much point in making 

projections.

The silver lining, despite everything, is 

that the automotive industry’s order 

books are full: order numbers are high-

er than they have been in many years, 

both for cars and commercial vehicles. 

Never before have we had such long 

delivery times and such a high produc-

tion backlog of vehicles that have al-

ready been sold. This means that high 

quantities can be expected as soon 

as circumstances are somewhat more 

stable. 
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Sustainability and ESG were 

 embedded even more firmly 

within POLYTEC last year, also in 

 organisational terms. 

Markus Huemer: We have been work-

ing intensively on this topic for years, 

and its significance is now also more 

clearly reflected in terms of structure. 

Since the main scope of control is the 

deployment of personnel and resourc-

es in operations, we allocated these 

responsibilities to Heiko Gabbert at the 

board level. Of course this does not 

mean that we view sustainability only 

in terms of operations, but rather on 

a much broader basis. The concept is 

also firmly anchored in our engineering 

strategy, for example.

Which aspects are most important 

in this context and what are your 

goals? 

Heiko Gabbert: The new positioning is 

driven by three motives and concerns: 

first of all, aspects such as CO2 emis-

sions, material selection, processing 

methods and recyclability are gaining 

importance for our customers, who 

therefore increasingly demand ap-

propriate measures, certificates and 

ratings from us. Another important im-

petus is the EU Taxonomy Regulation 

as part of the EU Green Deal, which 

requires transparent and consistent re-

porting on different parameters from 

us. As a member of the plastic industry, 

we are familiar with such requirements 

and can already prove around 30 per-

cent taxonomy eligibility in turnover, 

CapEx and OpEx, but of course we will 

take a very structured approach to this. 

And last, but not least, we have been 

striving to reduce our CO2 footprint for 

years – as has been shown by a wide 

range of energy-saving and recy-

cling measures. Our long-term goal is 

CO2-neutral production, which we are 

tackling based on realistic measures 

and intermediate targets. Because we 

want to actually bring sustainability to 

life and not engage in greenwashing. 
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Could you tell us about specific 

sustainability projects? In Decem-

ber, for example, you concluded 

the first green financing for the 

machine park at the Ebensee 

plant.

Heiko Gabbert: We also want our 

electricity supply to be as green as 

possible: photovoltaic systems have 

been commissioned at our plants in 

Hörsching and Wolmirstedt, and an-

other five are currently in the planning 

phase. Wherever possible, we also rely 

on green electricity when we purchase 

externally. In Western Europe we have 

succeeded in doing so at all our plants. 

In addition to the regenerative energy 

sources, we also want to find new al-

ternatives and use additional decen-

tralised energy supply options. 

With the green investment in Ebensee – 

which apart from additional machinery 

primarily concerned a new recycling 

plant – we succeeded in completely 

closing the material cycle. We can now 

take back used, no-longer-functional 

products from customers and reuse 

nearly 100 percent. As a result, the lo-

cation in Ebensee combines two cen-

tral elements of sustainable business 

operations: CO2-neutral production and 

material recycling, for a product that is 

not even an automotive product …

Let’s take a brief look at your 

 international plants – specifically 

the new plant in South Africa and 

the plant in China. For  example, 

what was the impact of the 

economic slowdown in China? 

And how is production in South 

Africa, which was started in 2021, 

progressing?

Heiko Gabbert: Our location in  China 

continues to develop positively; we 

recorded additional orders and ramp-

ups, even in the non-automotive seg-

ment. We are now also manufacturing 

transport boxes as a new product at 

this location, for the same customer 

as in Ebensee, only slightly modified 

for the Chinese market. Despite all the 

difficulties caused by corona – such as 

comprehensive lockdowns – we were 

always able to maintain operations 

with our own employees. It would hard-

ly have been possible any other way 

since using employees or experts from 

Europe would have been impossible 

due the quarantine regulations. In this 

way, we also supported new ramp-ups 

partially remotely. 

In South Africa, we were pleased to see 

a very smooth ramp-up of production 

in mid-2021. However, due to signifi-

cant delays on the part of the customer 

we have only generated relatively low 

sales revenues there to date. Overall, 

we lost about half a year, and the real 

ramp-up is only just starting now. The 

fact that the construction of this plant 

went so well despite corona was a tre-

mendous achievement by our teams 

in South Africa and Europe and of our 

suppliers. 

Were you able to continue your 

 investment programme as 

planned in 2021 and to catch up 

on the investments postponed 

in 2020? Which investments are 

planned for the years to come?

Markus Huemer: Our investments to-

talled nearly EUR 36 million in 2021. 

A central project was the new plant 

in South Africa, whose construction 

had already started at the end of 

2019. Overall, we invested rough-

ly EUR  14  million in this new plant, 

EUR 4 million of it in the last year. An-

other EUR 13 million was used for the 

project in  Ebensee, which was funded 

through “green financing” for the first 

time. In addition, we invested in ma-

chinery, for which we were also able to 

utilise funding programmes.
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Heiko Gabbert: However, we will defi-

nitely invest less in the coming year 

than in 2021. As a general rule, we 

analyse investments very thoroughly 

and limit ourselves to urgently neces-

sary projects; especially when it comes 

to replacement investments, we are 

rather cautious. There will be no plant 

expansions in 2022. 

What do your financing and 

capital resources look like? You 

maintained your equity ratio at a 

very high level … 

Markus Huemer: We even increased 

the equity ratio by 0.7 percentage 

points to 42.0 percent, which puts us at 

a very solid level. In addition, we own 

all of the most important properties 

and equipment, so we feel well secured 

overall. We also repaid EUR 24 million 

of our promissory note loan in 2021, 

followed by another EUR 21 million in 

March 2022, which is quite a challenge 

in the current environment. These re-

payments were refinanced using as-

set-based instruments. Now no further 

tranches are due until November 2023. 

Up until 2025, some EUR 80 million 

from promissory note loans with dif-

ferent maturities remains outstanding 

– we will clarify the refinancing of these 

amounts in the course of this year. 

After a low in March 2020 due 

to corona, your share picked up 

continuously until mid-2021, when 

it reached more than EUR 12, but 

the price has since dropped again. 

Currently it stands below the level 

of the beginning of 2020. How do 

you interpret this development?

Markus Huemer: The performance of 

our share reflects the current challeng-

es and risks of the automotive and au-

tomotive supply industries. We see the 

positive development in the first half 

of 2021 as a confirmation of our suc-

cessful transformation path. Converse-

ly, the downward trend of our share in 

the second half of the year shows the 

conflicting environment in which supply 

industry is operating. If you believe in 

the automotive industry – as suggest-

ed by the continued high demand for 

vehicles –, you also have to believe in 

POLYTEC because we are excellently 

positioned to use the arising opportu-

nities. In any case, we do everything to 

ensure through our solid business per-

formance that our share price returns 

towards the carrying value, which is 

significantly higher.

What about dividends – also in 

view of the war in Ukraine?

Markus Huemer: Together with the 

 Supervisory Board we will recommend 

a dividend of 10 cents per share for 

2021 to the Annual General Meeting. 

This way, we would like to share our 

positive results with our shareholders 

and at the same time adhere to our 

dividend policy, which provides for a 

payout in the range of 30 percent of 

the annual profit. 

In closing, what is your outlook for 

2022 and the years to come?

Markus Huemer: At present, develop-

ments are impossible to predict be-

cause no qualified projections can be 

made in view of the ongoing upheav-

als in the wake of corona and the war 

in Ukraine. It goes without saying that 

we will do everything in our power to 

achieve solid results under the given 

circumstances as we did last year. At 

any rate, we will respond flexibly and 

promptly to the ongoing changes in 

our environment. In doing so, we will 

coordinate closely with our customers 

and suppliers in order to cope with the 

current challenges together.   
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ROADMAP OF THE
POLYTEC GROUP

In 2015 the POLYTEC GROUP launched ONE POLYTEC, a strategic 
initiative to promote group-wide collaboration and put the group’s 
enormous technological complexity to use for an improved 
 market development. A broad-based digitalisation offensive pro-
vides the technical and operational basis to achieve this. Nearly 
all  company processes are initially simplified and standardised; 
 subsequently digital solutions are used to enable central control of 
these processes. In 2021, POLYTEC achieved important milestones 
on its digitalisation roadmap.

 STANDARDISE, CONNECT, ACCELERATE

THE DIGITALISATION
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Standardising work at 20 locations all 

over the world while at the same time 

managing and advancing an enor-

mous range of technologies and prod-

uct diversity and deriving new solutions 

for a changing market – these are cur-

rently the main challenges the  POLYTEC 

GROUP is facing. To overcome these 

challenges, the group is working on re-

shaping its system landscape.

Technological diversity as a 

 competitive advantage

The background of this necessity is ex-

plained by a side effect of the growth 

which the POLYTEC GROUP has expe-

rienced in the course of its company 

history. Over the past decades, the 

integration of plants focusing on dif-

ferent areas resulted in an enormous 

range of technologies, which POLYTEC 

aims to utilise for the development of 

new application areas for its products 

and of new market segments. Howev-

er, this diversity also entails a high level 

of complexity, which must remain man-

ageable and controllable. To this end, 

the company implemented a central 

organisation over the past years, which 

ensures that teams can be coordinat-

ed and work together optimally across 

locations.

New opportunities through  

digital efficiency

One of the challenges of a central form 

of organisation is to provide relevant 

information rapidly and in reliable qual-

ity, allowing for a faster, more efficient 

and more informed decision-making 

process at all corporate levels. This 

initially required the simplification and 

standardisation of a number of pro-

cesses throughout the entire POLYTEC 

GROUP, which can now gradually be 

centrally controlled and coordinated 

using smart software solutions.

This leads to three key advantages: 

firstly, more efficient processes im-

prove overall efficiency, which is re-

flected in lower administrative and 
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THE TEN  
STREAMS …

… of POLYTEC’s digitalisation roadmap 

harmonise processes and standards 

throughout the entire group and create 

the basis for an agile and innovative 

market development.

 ERP   Enterprise Resource 

 Planning

 MES   Manufacturing Execution 

System

 CAQ  Computer Aided Quality

 BI  Business Intelligence 

 ECM   Enterprise Content 

 Management

 HR  Human Resources

 COLLAB  Collaboration

 PLM   Product Lifecycle 

 Management

 SECURITY   Cybersecurity/ 

Information Security

 IT  Information Technology
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2. HIGHER SPEED

Information of relevance is to be 

made available in real time or at the 

press of a button, in order to increase 

the speed of reaction in the case of 

 deviations. This facilitates the rap-

id recognition of the need for action  

and a prompt and correct response 

without the need for a lengthy analyt-

ical phase.

Three long-term goals have set the direction of the digitalisation roadmap  

of the POLYTEC GROUP since 2016.

1. ENHANCED  
INFORMATION QUALITY

 Information is to be provided effi-

ciently and in a more user- and 

 as sign ment-oriented form.

3. PROGRESSIVE  
AUTOMATION

Standard tasks are also to be  largely 

automated even outside the value- 

added process.

FASTER,  
LEANER,  
MORE TRANSPARENT
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production costs and consequently 

increases competitiveness. Secondly, 

“digital efficiency” facilitates the devel-

opment of innovative product solutions 

beyond all boundaries of locations and 

technologies. And thirdly, rapid and in-

formed decisions based on high speed 

and quality of information are a deci-

sive competitive advantage, especially 

in times of economic volatility.

Of course these three factors play a 

very special role in a market environ-

ment that is currently undergoing a 

profound transformation – a transfor-

mation POLYTEC intends to use to its 

advantage: based on innovative power, 

technological diversity and agility, the 

company aims to increase its existing 

market share and open up completely 

new market segments with intelligent 

plastic solutions.

In parallel with the ongoing digitalisa-

tion initiative, a new concept for market 

development was introduced in early 

2020: the POLYTEC SOLUTION FORCE, 

through which the POLYTEC GROUP 

uses all of its expertise for the devel-

opment and realisation of new product 

ideas. The digitalisation projects imple-

mented so far were also a prerequi-

site in this area. Read more about the 

POLYTEC SOLUTION FORCE starting on 

page 28 of this report.

Progress along a complex path

The implementation of digital applica-

tions to connect and control different 

company segments and locations is a 

highly complex task, which is organ-

ised in ten streams at POLYTEC. After 

COVID-19 had caused interruptions, 

the digitalisation streams took some 

major steps forward in the past finan-

cial year.

Even though POLYTEC has not yet 

reached the end of its digitalisation 

roadmap, the group is more digital 

– and therefore also more agile and 

flexible – today thanks to the measures 

taken. Most importantly, it has already 

strengthened its position in a transfor-

mative market in the long term.

“DIGITALISATION 
IS NOT AN END IN 

 ITSELF. IT SUPPORTS 
US IN  MANAGING THE 

 POLYTEC GROUP’S 
HIGH TECHNOLOGI-

CAL  COMPLEXITY ON A 
SUSTAINED BASIS AND 
OPENS THE WAY FOR 

RAPID,  WELL-FOUNDED 
AND TRANSPARENT 
 DECISION-MAKING.”

MARKUS HUEMER, CEO
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S4//MES: cooperation optimised

As part of the S4//MES project, a team 

of roughly 60 persons works on imple-

menting a system which is used to stan-

dardise processes at different locations 

of the POLYTEC GROUP. In this way, an 

employee in Lohne can take over the 

monitoring and control of a process in 

Wolmirstedt without any problem – and 

vice versa. Short-term staff shortages 

can thus be rapidly compensated for 

and problems can be solved together.

But S4//MES also includes other fea-

tures: the display of real-time informa-

tion on consumption and the current 

planning situation, better reporting 

based on comprehensive data and 

much more. Overall, the system is in-

tended to free up employees to focus 

on more qualified tasks.

Finally, this stream also includes the 

large-scale collection of process data 

far beyond the usual level, enabling 

in-depth analyses, for example regard-

ing the correlation of different process 

parameters. In technical terms, this not 

least provides the basis for future ap-

plications of artificial intelligence. 

In June 2022, S4//MES will go live 

at the POLYTEC locations in Lohne, 

 Wolmirstedt and Thannhausen. It is al-

ready operating at the Ebensee plant, 

and further locations will follow in the 

coming years.

Business Intelligence: productivity 

at the touch of a button

The Business Intelligence stream is all 

about transparency, data quality and 

speed as well. Two software applica-

tions are used to increase the quality of 

information relevant for decision-mak-

ing and its transmission speed with-

out any additional effort. As a result, 

required action can be identified early 

and taken swiftly where necessary. This 

is possible thanks to automated reports 

in real time and interactive dashboards 

which enable employees to retrieve the 

very latest information at any time. 

All of this benefits several business 

 areas: employees in sales and purchas-

ing, for example, can generate reports 

and analyses at the touch of a button. 

Production employees receive oper-

ational key indicators on productivity, 

wastage or disruptions in real time, and 

the management can have reports on 

relevant key indicators generated with-

out any manual effort.

The project was launched in August 

2021. Key modules are scheduled to 

be rolled out gradually throughout the 

group or individual pilot plants by the 

summer of 2022.

Collaboration: information 

 optimally shared

Collaboration is one of the most im-

portant streams in POLYTEC’s digi-

talisation roadmap. It is the technical 

foundation for the central organisation 

based on the collaboration of working 

teams across locations. The strength 

of this concept was already unex-

pectedly demonstrated in 2020: the 

standardised infrastructure enabled 

 POLYTEC to switch to working from 

home within only one day throughout 

the group. Its functionality is continu-

ously improved as required.
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HR: Uniform standards facilitate 

processes

At the end of 2019, the HR teams of the 

POLYTEC GROUP started a group-wide 

project to standardise and improve 

HR processes. The project has already 

been implemented to a large extent in 

Austria, Germany and the Netherlands. 

Today, time management, travel ap-

plications, further training and many 

other things are organised in a stan-

dardised manner and – most impor-

tantly – digitally.

To begin with, eight old systems had 

to be replaced and all processes and 

documents in the HR departments had 

to be harmonised. Despite pandem-

ic-related obstacles, a large part of 

the project was completed in late 2021 

as planned. Now the standardised 

HR systems will be developed further 

and rolled out to the entire POLYTEC 

GROUP in the long term.

PEP project portal: more transpar-

ency in project management

In May 2021, a completely new digital 

tool for Project Managers, Key Account 

Managers, Product Line Administrators 

and several other specialist areas of 

the POLYTEC GROUP went live: the PEP 

project portal is a platform on which 

customer projects are processed from 

acquisition to the transition to series 

production. All project data can be re-

trieved by any project member inde-

pendent of time and location.

In the development of the system, 

workflows, responsibilities, documents 

and their archiving were standardised 

and largely digitised. This created un-

paralleled transparency along the en-

tire process. Rather than using costly 

specialised software, the PEP project 

portal was technically implemented on 

the basis of standard software. As a re-

sult, portal solutions can also be easily 

and quickly implemented for other pro-

cesses in the future.

Focus on roll-out capability

Overall, great importance was at-

tached to the roll-out capability of the 

individual applications rather than fast 

implementation of individual lighthouse 

projects throughout the digitalisation 

roadmap of the POLYTEC GROUP. A 

close coordination process across the 

entire group was required in advance to 

achieve this. Teams across all technical 

departments defined specific require-

ments and the necessary standardisa-

tion measures for individual processes, 

thus laying an excellent foundation for 

the ongoing implementation over the 

past years.

From a technical perspective, POLYTEC 

aims to optimise through a minimal 

number of highly flexible platforms. In 

doing so, the company intends to re-

main largely independent of expensive 

special software and use the high skill 

level within the group for adaptations 

of the systems employed.

Once again, the POLYTEC team has 

shown outstanding performance and 

commitment during the implementa-

tion of the digitalisation roadmap.   

POLYTEC 2021   |   DIGITALISATION

On the shop floor operational data is collected in real time through machine, hall and plant 
dashboards and visualised on terminals.
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FROM VISION TO
PRODUCT SOLUTION

POLYTEC SOLUTION FORCE

New mobility concepts have had a huge impact on the automotive 
industry over the past years and initiated a profound change. The 
 POLYTEC GROUP responded to this change with a completely new 
 strategic approach: the POLYTEC SOLUTION FORCE. The technology- 
based Business Units gave way to six Product Lines for different 
 applications, which develop new product solutions proactively and, 
above all, across technologies.
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has significant advantages over met-

al and other basic materials – weight, 

mouldability and functional integration 

– will continue to play an equally im-

portant role in the world of tomorrow 

as in the past, especially when it is sus-

tainably produced and processed.

Sustainable production also rep-

resents one of the core elements of 

the  POLYTEC GROUP’s engineering 

strategy, which was developed in 2021. 

Another element: the company aims to 

remain a key player in its main prod-

uct segments in the future while at the 

same time increasingly capturing new 

market potential. Based on this funda-

mental strategic orientation, POLYTEC 

defined three streams in 2021, which 

have since set the priorities in the engi-

neering sector: design of hybrid struc-

tural components, high-voltage battery 

housings and sustainability in the prod-

uct portfolio.
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CLIENT

CLIENT

INJECTION MOULDING

POLYTEC
SOLUTION

FORCE

COMPOSITES

SMALL SERIES
TECHNOLOGIES

PRE- & POST-PROCESSING
SERVICES

USER 
ORIENTATION

FUNCTIONAL 
INTEGRATION

ECONOMIC &
COST EFFICIENCY

PERFORMANCE
IN PLASTICS

SUSTAINABILITY

VISION

More than ever, the POLYTEC SOLUTION FORCE combines 
 technologies and know-how from the entire POLYTEC GROUP for 
the development of new product solutions made of plastic.

It was coincidental that the outbreak of 

the corona pandemic in Europe at the 

beginning of 2020 took place exact-

ly at the time when POLYTEC not only 

introduced a new strategic approach 

with the POLYTEC SOLUTION FORCE 

(PSF), but also ushered in a paradigm 

shift in the Group’s self-image. In the 

past, customers usually awarded a 

contract including a concrete techni-

cal solution for its implementation. The 

POLYTEC SOLUTION FORCE, however, 

brings the ideas, innovations and solu-

tions of POLYTEC’s development teams 

more strongly to the fore. Product solu-

tions made of plastic that potential cus-

tomers had often not even considered 

before are created in close cooperation 

with the Sales, Project Management 

and Engineering departments. Based 

on this sales strategy, POLYTEC not 

only wants to grow in new product seg-

ments of the automotive industry, but 

also expand its activities to completely 

different industries.

Over the past two years, upheavals in 

the global automotive market mas-

sively increased due to COVID-19, 

supply bottlenecks, rising energy and 

raw material prices and semiconduc-

tor shortages. This caused severe tur-

bulence in the entire industry. With the 

PSF,  POLYTEC is in comparatively good 

shape because it is succeeding in po-

sitioning itself in a larger market with 

products made of different materials 

and for a variety of applications.

Three elements provide the basis for 

this: the great innovative strength of 

the POLYTEC GROUP, a strictly custom-

er-focused engineering approach and 

not least the multi-faceted material the 

group has been using for more than 

35 years to mould ever more complex 

products: plastic. This material, which 
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Hybrid structural components are com-

posed of different materials and have 

to withstand particularly high loads. 

POLYTEC uses various combinations 

of plastics in the production of such 

components, allowing for metal parts 

in vehicle structures to be replaced by 

cost-effective and significantly lighter 

plastic parts. Moreover, as there are 

virtually no limits to the mouldability of 

plastic, the often very limited assembly 

space can be filled up completely and 

different functions can be integrated 

in one component. POLYTEC has long 

made a name for itself as a pioneer in 

the development of such modules for 

the automotive industry. In the future, 

the company’s expertise in designing 

hybrid structural components will be 

expanded and increasingly also used 

for new applications.

Efficient engineering through 

 comprehensive testing

In order to further expand its expertise 

in the area of structural components, 

POLYTEC is currently investing in its 

testing infrastructure – for example in 

a test stand where materials can be 

analysed for their load-bearing capac-

ity. In this process, so-called material 

cards are created, which in turn form 

the basis for material simulations used 

to develop new products efficiently and 

economically.

Light, stable and environmentally 

friendly

One example of a successfully imple-

mented engineering project in the area 

of structural components is the seat 

cushion frame developed by POLYTEC 

for the backseat of a car. The compo-

nent consists exclusively of glass mat 

reinforced thermoplastics and replaces 

a module originally made of wire frame 

and EPP foam. This not only improves 

the component’s stability and weight 

properties, but also significantly in-

creases its recyclability.
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The seat cushion frame designed by POLYTEC is one 
of the most recent results of the engineering stream 
for the design of hybrid structural components.

DESIGN OF HYBRID 
STRUCTURAL 
 COMPONENTS

ENGINEERING STREAM
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The data generated in a simulation is substanti-
ated with a practical test on a drop tower.

In 2021, POLYTEC invested in a test stand which can examine the strength of 
 materials upon a high-speed pendulum impact.
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Battery-powered cars will dominate 

motorised individual transport in the 

medium term. This trend naturally has 

an adverse effect on POLYTEC’s exist-

ing product portfolio in the Powertrain 

Solutions segment, which primarily 

consists of modules for combustion 

engines. At the same time, however, it 

creates interesting potential regard-

ing new technological requirements of 

electrically powered vehicles because 

weight reduction plays at least an 

equally important role here as for com-

bustion models. And that is by far not 

everything: because the easy mould-

ability of plastic and its combinability 

with other materials enable all-in-one 

solutions which combine stability, fire 

safety, heat insulation, crash safety 

and electromagnetic radiation shield-

ing in one module. POLYTEC therefore 

aims to supply all those parts of a bat-

tery module that can be produced in 

plastic and can be optimised thanks to 

its properties.

Functional integration  

in electric cars

The high-voltage battery housing de-

veloped by POLYTEC is one of the com-

pany’s most complex new develop-

ments. It is made up of five individual 

modules, each of which consists of an 

assembly of different parts and mate-

rials. Each module fulfils a special func-

tion – from electromagnetic radiation 

shielding, cooling and ventilation to fire 

and impact protection. In the material 

selection, POLYTEC primarily relies on 

glass mat reinforced thermoplastics 

and sheet moulding compound for this 

product. They provide, among other 

things, an ideal weight-to-strength ra-

tio. In the development of this concept, 

a conscious effort was made to ensure 

that the individual components of the 

housing can be easily separated and 

recycled at the end of its service life.
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HIGH-VOLTAGE  
BATTERY HOUSINGS

ENGINEERING STREAM

High voltage, generation of heat, electromag-
netic radiation and risk of fire: when it comes to 
vehicles, batteries must be stored particularly 
safely and well protected.
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Environmental and climate protection 

are not only societal megatrends, but 

also increasingly demanded by the cus-

tomers and other stakeholders of the 

POLYTEC GROUP. This is not the only 

reason why POLYTEC has implemented 

measures to reduce the environmental 

impact caused by production and the 

operation of the company for many 

years. POLYTEC will keep up these ef-

forts going forward and additionally 

develop solutions to make its product 

portfolio more sustainable – through 

sustainable component design, the 

right choice and quantity of materials, 

processing of recycled raw materials or 

by using sustainably sourced energy.

The three engineering streams of 

POLYTEC are accompanied by several 

advance development projects, whose 

starting points lie in the Product Lines 

of the POLYTEC SOLUTION FORCE and 

for which development, production 

and project management know-how 

is sourced from all locations of the 

POLYTEC GROUP. Without exception 

the focus is on customer benefits. This 

way, innovative ideas grow into mar-

ket-ready and, most importantly, sus-

tainable product solutions.   

SUSTAINABILITY IN THE 
PRODUCT PORTFOLIO

ENGINEERING STREAM
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POLYTEC SOLUTION FORCE:  
INNOVATION AS A BASIS
Since early 2020, the POLYTEC GROUP no longer develops the market along technology-based Business Units,  

but rather based on six technology-independent Product Lines, which focus on innovation and new ideas.

POLYTEC also provides its material and 

manufacturing expertise for the de-

velopment of air taxis. This is an area 

where component weight and stability 

play a central role. At present, a proto-

type is being developed for a current 

project with the ambitious start-up 

company FlyNow Aviation. The first air 

taxis featuring structural components 

made by POLYTEC are scheduled to 

take off in 2024.

Organic flow batteries provide “green” 

energy storage that is scalable as re-

quired and can make a significant 

contribution to the success of the en-

ergy revolution. They are character-

ised by eco-compatible materials and 

high flexibility. In cooperation with the 

German company CMBlu Energy AG, 

POLYTEC is working on the production 

of these new battery systems for a 

wide range of applications. Specifically, 

POLYTEC manufactures the frames for 

their membranes and electrodes.

NEW  
MOBILITY

Product solutions  

for sustainable  

mobility concepts

SMART PLASTIC 
 APPLICATIONS

Plastic innovations for  

a variety of industries and  

application areas

HIGHLIGHTS  

2021

Since 2020, POLYTEC has been manu-

facturing a trailer bulkhead for  Thermo 

King, the world leader of transport tem-

perature control, at its Roosendaal site. 

The innovative component accommo-

dates all relevant cooling and ventila-

tion units and at the same time ensures 

appropriate insulation. Furthermore, it 

is not only easier to assemble than the 

predecessor model made of metal, but 

also significantly lighter and cheaper.

TRUCK, BUS &  
AGRICULTURAL 
 APPLICATIONS

Exterior and aerodynamic parts  

as well as structural components  

for commercial vehicles
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POLYTEC produces painted and  fully 

assembled car sets of the highest 

optical, haptic and functional quality. 

These consist, above all, of front, side 

and rear components for a number 

of well-known premium brands, which 

play a key role in creating the exclusive 

look of high-end vehicles.

POLYTEC produces the air compres-

sor housing for a fully electric SUV of 

a German car manufacturer. It is an 

acoustic insulation component that 

protects the passenger compartment 

from air compressor noise. This is 

achieved by the sound-insulating and 

sound-absorbing properties of the 

module.

Often electric vehicles are offered with 

a variety of optional battery sizes, but 

are designed for the respective maxi-

mum battery size. If a smaller battery 

is chosen, space is freed up and has 

to be filled with a so-called torsional 

stiffener. The torsional stiffener thus 

takes on important structurally rele-

vant functions and provides stability 

and safety, especially in case of an 

accident.

PAINTED EXTERIOR >  
SPECIAL SERIES

Add-on components for  

exclusive car models

POWERTRAIN  
SOLUTIONS

Multifunctional  

high-precision  

powertrain components

For further information on the POLYTEC SOLUTION FORCE and other product 

 examples, please go to page 28 of this report or the website of the POLYTEC GROUP:  

www.polytec-group.com/en/solution-force

UNDERBODY  
SOLUTIONS

Ultra-light and  

aerodynamic underbody  

modules
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The long-standing corporate success of the POLYTEC GROUP rests on 
three strategic cornerstones whose fundamental orientation has  remained 
 untouched during the most recent organisational reforms. Only in some 
 areas were targeted new priorities set and initiatives added. In 2022 
 POLYTEC updates its mission statement and redefines its positioning.

THE POLYTEC GROUP
STRATEGY
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NEW, UPDATED 
MISSION 
 STATEMENT
As POLYTEC’s environment is under-

going continuous change, the group’s 

strategy also has to be adapted, 

focused and redefined continu-

ously. Going forward, the POLYTEC 

GROUP’s mission statement will con-

sist of the sections “Corporate Aim”, 

“ Mission” and “Identity”. While the first 

two parts have been phrased more 

open to all industries thus reflecting 

 POLYTEC’s orientation more clearly, 

the  section “Identity” has been for-

mulated in greater detail. In addition 

to  POLYTEC’s established corporate 

values, it now also includes the group’s 

self-image on topics such as sustain-

ability, employees, collaboration, cus-

tomer orientation and efficiency. This 

way, the principles and philosophy of 

the  POLYTEC SOLUTION FORCE, ONE 

POLYTEC and  POLYTEC  PERFORMANCE 

&  EXCELLENCE  SYSTEM – the central 

excellence initiatives of the past years 

– have been incorporated into this 

fundamental document. Great impor-

tance is also attached to conveying 

the revised version on a broad basis 

within the company.

CORPORATE AIM
We transform visions into plastic solutions.

MISSION
We create carefully conceived plastic solutions to provide sustainable 
benefits for people while conserving valuable resources.

IDENTITY
POLYTEC is the specialist for innovative and complex plastic solutions.

1. Sustainability and a long-term focus define our way of thinking.
  We take a proactive approach to our social and environmental 

 responsibility and make a positive contribution. 

  We are a listed company with the founder as a strong core shareholder. 

Our actions are future-oriented and target-focused.

 

2.  We give our employees the opportunity to develop.
  We are passionate about creating. Our activities at POLYTEC create 

added value – inherently and for the people.

3.  In line with the POLYTEC SOLUTION FORCE we focus our abilities  
to find the optimal solution for our customers.

 In doing so, every single employee is important.

4. We work together as ONE POLYTEC. 
  We think in the spirit of a common, cross-location enterprise.

5.  In our daily work, we are guided by the principles of the  
POLYTEC PERFORMANCE & EXCELLENCE SYSTEM.

We take action with courage, professionalism and pragmatism.

WE TRANSFORM 

 VISIONS INTO 

 PLASTIC SOLUTIONS
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MINOR 
 STRATEGY 
 ADAPTATION
The update of the mission statement also gave 

rise to adaptations in some areas of the three 

strategic cornerstones of the POLYTEC GROUP. 

The main focus was on further clarification and 

prioritisation regarding the sub-targets. The 

segment strategies, initiatives and roadmaps 

underlying the three strategic cornerstones are 

now also adapted accordingly.

CORNERSTONE 1 

STRENGTHENING  
THE MARKET 

 POSITION IN THE 
PLASTICS INDUSTRY 

• Comprehensive business understanding
 ONE POLYTEC

•  Permanent process optimisation  

POLYTEC PERFORMANCE &  

EXCELLENCE SYSTEM

• Good place to work

Based on a solid economic positioning, 

 POLYTEC focuses on close and long-term col-

laboration with its customers without any com-

promise on quality and on-time delivery. At 

the same time, the group strengthens its com-

petitiveness based on a comprehensive busi-

ness understanding in line with ONE POLYTEC, 

ongoing optimisation of all key processes as 

part of the POLYTEC PERFORMANCE & EXCEL-

LENCE SYSTEM and becoming even more at-

tractive as an employer. In addition to organic 

growth, it continuously reviews potential acqui-

sition opportunities.
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CORNERSTONE 2 

DEVELOPING  
NEW TECHNOLOGIES 
AND APPLICATIONS

•  Permanent innovation as a success factor 

reduction of complexity, and functional 

integration

•  Sustainability
  key element in all business activities

•  Broad technological expertise and highest 
manufacturing efficiency

POLYTEC considers permanent innovation a 

central success factor and therefore promotes 

openness and curiosity in its corporate culture. 

Thanks to its broad technological expertise the 

group guarantees its customers optimal prod-

uct solutions. The company always strives to 

advance the scope of systems and modules. 

The reduction of complexity and functional in-

tegration are equally crucial as the sustainable 

orientation of all business activities. Additional-

ly, the company aims to continuously increase 

effectiveness by advancing manufacturing 

technologies.

CORNERSTONE 3 

FOCUSING ON 
 CUSTOMER BENEFITS

•  Maximum customer satisfaction
  taking into account economic and 

 environmental framework conditions

•  Pooling skills for optimum  
product solutions  

POLYTEC SOLUTION FORCE

•  Customer focus Europe
 with selective international growth

Aiming for maximum customer satisfaction, 

POLYTEC combines the expertise of the entire 

group in the POLYTEC SOLUTION FORCE to be 

able to offer the best product solutions in eco-

nomic and ecological terms at all times. The aim 

is to provide an optimal customer experience 

based on integrating all business areas. While 

focusing on customers in Europe, POLYTEC also 

accompanies them in their growth in strategi-

cally interesting growth regions if required.
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EMPLOYEES –
THE DRIVING FORCE
AT POLYTEC

Employees are the most important asset of a company. While this is not 
a new insight, it gained additional importance for the POLYTEC GROUP in 
the past year. Because in addition to a challenging market environment, 
competition for the brightest minds is getting tougher. With a wide range 
of personal development offers and an attractive working environment, 
POLYTEC secures a solid position in a highly competitive job market.
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However, to retain existing employees 

and attract new qualified personnel, it 

is not enough to invoke the past. That 

is why in 2021 the POLYTEC GROUP 

defined a roadmap for its personnel 

development with very specific targets 

up until 2030. The aim is to reduce em-

ployee turnover and skills shortages, 

while increasing employee skills, em-

ployee retention and productivity. Ex-

panding the training offered within the 

group is a key element in this effort. 

The POLYTEC Academy is responsible 

for addressing these issues through its 

diverse range of training programmes.  

Another parameter for implementing 

this roadmap is a distinct, likable and 

self-confident image in the labour 

 market. With its new employer brand-

ing concept, the POLYTEC GROUP gives 

centre stage to its employees. As tes-

timonials, they increase the visibility 

of POLYTEC’s strengths for interested 

candidates. And finally, the group is 

freshening up its internal communi-

cation with a new design of POLYTEC 

Insights, its popular and informative 

employee magazine.

“WITH OUR HR STRATEGY, 
WE AIM TO COUNTER STAFF 
TURNOVER AND SKILLED 
LABOUR SHORTAGES, AND 
INCREASE EMPLOYEE COMPE-
TENCE, EMPLOYEE RETENTION 
AND PRODUCTIVITY.”

MARKUS HUEMER, CEO

The POLYTEC GROUP employs  roughly 

3,400 people worldwide. The strong 

cohesion within the group’s workforce 

was especially demonstrated in the last 

two years, which were marked by the 

corona pandemic. POLYTEC now reaps 

the rewards of the seeds it sowed many 

years ago: appreciation of individual 

commitment, diverse opportunities for 

personal and professional develop-

ment and an exciting working environ-

ment in a high-tech setting. 
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THE SIX MORE MESSAGES  
OF THE POLYTEC GROUP

We are a technologically independent devel-

oper and manufacturer of complex plastic 

solutions. Thanks to our expertise and great 

technological diversity, we help shape the 

future with high-quality solutions.

We pull together because we are a TEAM: 

Together Each Achieves More. Different 

approaches lead to new ideas and better 

results.

MORE 
than right 
at POLYTEC

In the past two years POLYTEC imple-

mented an employer branding project 

to strengthen employee retention in the 

company and win potential applicants. 

In a bottom-up process, the Human 

Resources and Communications de-

partments derived six so-called MORE 

messages from the results of an em-

ployee survey. These USPs describe, in 

a catchy way, the key advantages that 

POLYTEC holds in store for its employ-

ees. 

The project also relies on testimonials: 

portraits of employees on the group’s 

website and social media channels give 

POLYTEC’s image in the labour market 

a personal and individual touch – every 

single one plays a part in the success of 

the POLYTEC GROUP. At the same time, 

the company offers its employees in-

teresting jobs with a variety of options 

for personal development.

EMPLOYER BRANDING

MORE
than moulding plastics.
SHAPING TOMORROW.

MORE
than diversity.
TEAM SPIRIT.
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THE SIX MORE MESSAGES  
OF THE POLYTEC GROUP

Because precision alone is not enough  

for us, we put our heart and soul into  

our work. True to our motto  

PASSION  CREATES INNOVATION.

We offer thinkers and doers the 

freedom to contribute their ideas – this 

allows us to evolve continuously.

We accompany young people on their 

educational journey. We consider it an 

honour to support the younger generation 

on their way to adulthood and are happy 

to take on this responsibility.

As an international company with 

 locations on four continents, we offer 

some 3,400 people a professional home.

MORE
than precision.
EMOTION.

MORE
than a job holder.
A CO-CREATOR.

MORE
than job training.
A PROFESSIONAL FAMILY.

MORE
than four continents.
AN OCCUPATIONAL HOME.
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(PROFESSIONAL)  
LIFE-LONG LEARNING
Over the past years, a powerful train-

ing programme has been established: 

the POLYTEC Academy, which cov-

ers training and further education at 

all levels of the POLYTEC GROUP. The 

programme pursues three central ob-

jectives: strengthening qualification 

and competence, addressing skills 

shortages and retaining employees in 

the company in the long term. In close 

cooperation between the managers, 

the Human Resources department and 

the Board of Directors, the  POLYTEC 

GROUP developed targeted and 

needs-based training offers to achieve 

these goals. External educational insti-

tutions such as the Linz-based LIMAK 

Austrian  Business School are involved 

in the concept and execution of select-

ed training programmes. 

Most POLYTEC Academy training pro-

grammes take place in the company 

itself. They cover contents on a variety 

of topics – from leadership and expert 

know-how to talent management. In 

2021, ten training programmes for a 

total of 140 employees from different 

areas and levels of the group were or-

ganised within the POLYTEC Academy. 

And even during the corona-related 

lockdowns, training programmes con-

tinued without interruption since most 

contents could also be presented on 

the digital platforms that POLYTEC oth-

erwise uses for knowledge and data 

transfer within the group. Here, the 

enormous power emanating from the 

POLYTEC GROUP’s digitalisation cam-

paign provided an unexpected synergy.

There is also another link between 

digitalisation and further training and 

education: an increasing number of 

employees of the POLYTEC GROUP 

are faced with digital solutions in their 

everyday work, which serve to keep 

the complexity of day-to-day busi-

ness manageable. At the same time, 

employing digital solutions also brings 

new challenges because the benefits 

of digitalisation can only be fully cap-

tured through efficient use. This is why 

 POLYTEC employees are specifically 

trained in applying the respective tools. 

Some software solutions even offer tu-

torials guiding users through the neces-

sary functions click by click.

In further training and education itself, 

digital solutions improve the acces-

sibility of available courses because 

access thresholds are lower and allow 

users greater flexibility in timing the 

courses. Learning@POLYTEC provides 

structured digital training content, thus 

ensuring that every training course can 

be attended using a minimum of re-

sources. 

Nevertheless, Learning@POLYTEC still  

centres on personal interaction be-

tween people. The POLYTEC Leader-

ship Academy, for example, a pro-

gramme established in 2015, on the 

POLYTEC ACADEMY

Learning and networking were at the centre of the “Networking and Communication” training 
programme for Lead Engineers and Lead Project Managers again in 2021.
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POLYTEC INSIGHTS
In 2003, POLYTEC launched its first regularly published com-

pany magazine, POLYTEC WORLD. In 2021, the magazine was 

revamped based on target groups: customer communication 

was moved to the POLYTEC WORLD blog on the Internet, while 

employee topics are addressed in the new print magazine 

POLYTEC Insights. Under the subtitle of ONE POLYTEC. ONE 

MAGAZINE., it comes in a fresh and appealing design and fea-

tures a colourful variety of reports, interviews and case studies 

from different company segments. But most importantly it puts 

a clear focus on employees. The sections of the magazine re-

flect the six MORE messages of the POLYTEC GROUP’s employ-

er branding campaign and deliver on these MORE messages 

with catchy examples. POLYTEC Insights is published twice a 

year in German and English, with a run of roughly 4,000 copies.

one hand focuses on conveying lead-

ership skills; on the other hand, it aims 

to enable targeted networking of man-

agers within the POLYTEC GROUP. This 

strengthens the team spirit and pro-

motes the willingness to engage in an 

open exchange of experiences going 

beyond the training programme. In the 

spirit of ONE POLYTEC, the Leadership 

Academy thus empowers collaboration 

across the group and makes a signifi-

cant contribution to the success of the 

POLYTEC SOLUTION FORCE. 

Another important role of the  POLYTEC 

GROUP’s success is a programme 

which was launched in 2019 and pri-

marily addresses high potentials. The 

POLYPERSPECTIVE PROGRAMME (P3) 

is part of POLYTEC’s talent manage-

ment and offers young employees 

comprehensive training in general 

management. Many P3 graduates 

took on management responsibilities 

soon after and make significant con-

tributions to the transformation of the 

POLYTEC GROUP today. The appli-

cants’ enthusiasm for the second round 

of P3, which started in early 2022, was 

also inspiring.

With its diverse further training and 

 education offer, the POLYTEC GROUP 

is getting fit for the future – not just for 

its market. It is also a strong expression 

of the group’s appreciation for its most 

important resource: its employees.   

MAGAZINE  
FOR EMPLOYEES

Since 2021, customers and other interested parties can find 
current information on the POLYTEC WORLD Blog:  
https://www.polytec-group.com/en/about-polytec/blog
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LIVING
RESPONSIBILITY

Plastics processing involves con-
siderable resource input. For this 
reason alone, using resources 
and energy as carefully as possi-
ble has always been a corporate 
principle at POLYTEC. But also for 
other reasons, POLYTEC attaches 
great importance to sustainabil-
ity across the entire company in 
order to maintain a world worth 
living in for future generations. 
To live up to this ecologically and 
economically ambitious aspira-
tion, the group is pursuing three 
strategic initiatives: resource 
conservation, enhanced energy 
efficiency and reduced environ-
mental emissions.

Resource conservation is an essential principle in all pro-

duction processes at POLYTEC. In injection moulding, for ex-

ample, the company increasingly focuses on the process-

ing of regranulate and the use of modern high-precision 

dosing systems. In addition, process-related sprue is milled 

directly at the machine wherever possible and returned 

to the process. Several locations operate central facilities 

where scrap from production is recycled and the material 

obtained is reused. This not only cuts down on raw material 

consumption, but also shortens transport routes and there-

fore reduces CO2 emissions. POLYTEC has received public 

recognition for the successful implementation of efficient 

production processes, for example in the form of different 

grants. Most recently, the location in Roosendaal was in-

cluded in the OPZuid regional development programme 

because of its recycling facility. This initiative of the Europe-

an Union funds projects which contribute to reducing raw 

material consumption.

RESOURCE 
 CONSERVATION

 SUSTAINABILITY AT POLYTEC
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POLYTEC continuously invests in upgrading its plants in 

order to enhance energy efficiency. The measures include 

thermal optimisation of pipelines, machinery and build-

ings, the acquisition of modern, high-performance boilers, 

comprehensive conversion to LED lighting, the implemen-

tation of energy management systems that identify the 

main consumers and savings potential, and much more. 

Internal energy cycles have also played a significant role 

in the reduction of the POLYTEC GROUP’s relative energy 

consumption over the past years. At the locations in Lohne, 

Gochsheim, Wolmirstedt and Hörsching, for example, high-

ly efficient heat recovery systems are in operation which 

enable the use of waste heat from processing plants for 

other areas such as building heating.

ENHANCED 
 ENERGY 
 EFFICIENCY

One of POLYTEC’s measures to reduce its emissions is 

switching to 100 percent renewable sources for its elec-

tricity supply. In addition, a uniform, easy-to-remember 

colour coding system supports correct waste separation. 

This way, unavoidable waste can be usefully recycled, while 

residual waste and its disposal costs are reduced at the 

same time. Another important aspect is the preferred use 

of water-based paint and the resulting considerable reduc-

tion of solvent consumption and environmental emissions. 

Along with these internal measures, POLYTEC has an even 

more effective lever: products made by POLYTEC make ve-

hicles lighter and therefore contribute to making mobility 

ever more efficient and environmentally friendly.

REDUCED 
 ENVIRONMENTAL 
EMISSIONS
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POLYTEC once again stepped up its 

efforts regarding environmental and 

climate protection in 2021. As part of 

a large-scale sustainability initiative, 

preparations began for the construc-

tion of a recycling plant in Ebensee. 

The installation of photovoltaic sys-

tems at the locations in Hörsching 

and  Wolmirstedt was completed, and 

further regenerative energy recovery 

 systems are already being planned.

Resource conservation  

at all levels

In 2021, POLYTEC expanded its ener-

gy management system, allowing it 

to better measure, and subsequently 

optimise, its own consumption. Con-

sumption and measurement were also 

important focal points in the areas of 

material and waste. Based on exter-

nal and internal audits, specific targets 

were defined in all areas and the corre-

sponding measures were implemented 

or initiated. The company’s employees 

were actively involved in this process.

Employee satisfaction increases 

efficiency

The latter also applies to initiatives 

which POLYTEC took in personnel man-

agement in the past financial year, for 

example the new employer branding. It 

gives the company an attractive image 

in the labour market while at the same 

time strengthening the team spirit 

among existing employees, which sub-

sequently also helps improve employ-

ee satisfaction. Read more about the 

new employer branding and other HR 

topics in the POLYTEC GROUP starting 

on page 48 of this report.

SUSTAINABLE,  
FORWARD-LOOKING,  
STABLE

SUSTAINABILITY INITIATIVE AT POLYTEC

Forward-looking, environmentally conscious and prudent actions along its 
entire value chain determine the operations of the POLYTEC GROUP every day, 
at every single location of the group. Starting in the second quarter of 2022, a 
dedicated team under the responsibility of COO Heiko Gabbert will be dealing 
with all matters concerning sustainability – this way, POLYTEC will give new 
momentum to this topic.

“SUSTAINABILITY 
DOES NOT END WITH 

 ENVIRONMENTAL AND 
CLIMATE PROTECTION, 

BUT ALSO INCLUDES 
SOCIAL, ECONOMIC AND 

ETHICAL DIMENSIONS.”

MARKUS HUEMER, CEO



57

POLYTEC 2021   |   SUSTAINABILITY

EFFICIENT RECYCLING  
IN ROOSENDAAL

At its Roosendaal location in the Netherlands, POLYTEC op-

erates a highly efficient recycling facility for glass-fibre rein-

forced thermoplastics. Scrap generated at the presses of the 

plant is collected on site, shredded and returned to the produc-

tion process in the form of granulate. Prior to the commission-

ing of this facility, scrap was shredded at an external company, 

which involved long transport routes. A similar recycling facility 

in Ebensee is scheduled to start operations by the summer of 

2022. Further information can be found from page 62 of this 

report.

RESOURCE  C
O

N
S

E
R

V
ATION

Engineering for more  

sustainability

In engineering, a specific research focus 

is dedicated to sustainable materials – 

in this context, POLYTEC is working on 

solutions for the processing of recycled 

materials and the design of products 

that are more sustainable throughout 

their entire life cycle. For more infor-

mation on sustainability in engineering 

please go to 33 of this report.

ESG is gaining importance

To give the environment, social, gov-

ernance (ESG) topic special emphasis, 

a dedicated team under the respon-

sibility of COO Heiko Gabbert will ad-

dress these issues starting from the 

second quarter of 2022. In doing so, 

POLYTEC demonstrates that sustain-

ability means more to the company 

than just collecting and compiling indi-

cators. Rather, the declared goal is to 

embrace sustainability authentically 

and comprehensively throughout the 

group. Although sustainability topics 

have long been embedded in various 

departments of the POLYTEC GROUP, 

they are now becoming even more 

transparent, comprehensible and eas-

ier to verify for all stakeholders thanks 

to the central positioning and man-

agement. This is required not least by 

the new Taxonomy Regulation of the 

European Union, which aims to make 

companies’ climate and environmental 

protection activities easier to measure 

and compare, and to provide guidance 

for investors and customers for invest-

ment and purchasing decisions.
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GREEN COOLING  
SAVES 670,000 KWH  
OF ELECTRICITY

Central cooling systems manage the tem-

perature control necessary for machinery and 

tools at the POLYTEC GROUP. The operation 

of such facilities requires a high amount of en-

ergy. Therefore, POLYTEC focuses on modern, 

energy-efficient technology especially in this 

area. In the 2021 financial year the cooling 

systems were completely overhauled at the 

Lohne location. This included the installation 

of a new, highly efficient cooling facility, which 

led to an annual CO2 reduction by 12 tonnes. 

A second facility was  completely redesigned: 

roughly 670,000 kWh of electricity can be 

saved at the location in Lohne thanks to 

process temperature optimisation and  other 

measures in operations.

EU Taxonomy: a yardstick for 

sustainability

The Taxonomy Regulation of the Euro-

pean Union entered into force in June 

2020. The framework is intended to 

motivate companies to make their eco-

nomic activities more environmentally 

EN
HANCED  ENER

G
Y

  E
F

F
IC

IENCY

32.7%

30.7%

27.0%

Taxonomy-eligible turnover

Taxonomy-eligible capital expenditure (CapEx)

Taxonomy-eligible operational expenditure (OpEx)

As of 2021
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and climate-friendly on the basis of 

measurable targets. In addition, the EU 

aims to counteract greenwashing and 

direct finance flows towards sustain-

able activities and technologies. 

In accordance with the Regulation, 

POLYTEC publishes the proportion of its 

turnover, capital expenditure (CapEx) 

and operational expenditure (OpEx) 

which can be assigned to the classifi-

cations of the Taxonomy. However, it 

also deliberately uses the Taxonomy to 

analyse its sustainability strategy and 

as a yardstick for current and future 

sustainability initiatives. Details on the 

Taxonomy Regulation of the European 

Union can be found in the manage-

ment report starting on page 108.

Participation in the Carbon 

 Disclosure Project

POLYTEC also pursues enhanced trans-

parency for its customers by partici-

pating in the Carbon Disclosure Project 

(CDP), which collects data on green-

house gas emissions, climate risks 

and reduction targets by means of a 

questionnaire and makes them publicly 

available. 

The results of the CDP surveys are 

evaluated and published as part of a 

ranking of the participating companies. 

POLYTEC’s results were published in 

December 2021. There have been nu-

merous customer enquiries since then, 

proving how important sustainable 

 action is for successful business rela-

tionships today.

14,000 TONNES OF CO2 
AVOIDED THROUGH  
GREEN ELECTRICITY

POLYTEC increasingly relies on renewable 

sources when purchasing electricity. Its loca-

tions in Austria, Germany and the Netherlands 

are already exclusively operated with green 

electricity. Other plants will also be convert-

ed in the coming years. Overall, the POLYTEC 

GROUP has reduced its carbon footprint by 

nearly 14,000 tonnes of carbon dioxide by 

purchasing green electricity – that is equiv-

alent to 35 percent of all of the company’s 

greenhouse gas emissions.

R
E

D
U

C
ED

  ENVIRONMEN
T

A
L

 E
M

ISSIONS

2020 2021

In the 2021 financial year, POLYTEC 
saved more than 20,000 tonnes of 
CO2 compared to the previous year, 
thereof roughly 14,000 tonnes by 
using green electricity.

45% LESS CO2 EMISSIONS  
YEAR-ON-YEAR

-45%
46,537 t

25,783 t
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POLYTEC focuses on emission-free and 

sustainable energy production as part 

of its decarbonisation strategy. In the 

future, the group will produce up to 10 

GWh of green electricity per year using 

photovoltaic systems on the rooftops 

of its plants. A beginning has already 

been made: between May and Sep-

tember 2021 a photovoltaic system 

with a nominal power of approximately 

500 kWp and covering an area of more 

than 2,500 square meters was installed 

at the Hörsching plant. The 1,350 mod-

ules prevent 232 tonnes of CO2 emis-

sions per year at the location in Upper 

Austria. For the time being – because 

an increase in nominal power to a total 

of 1,100 kWp is already a done deal.

The second photovoltaic system com-

pleted in 2021 is located at the plant 

in Wolmirstedt, Germany. Its electrical 

power totals 614 kWp. Specific proj-

ect plans for the locations in Lohne, 

 Weierbach and Gochsheim are also 

in full swing. In this context, the use of 

open space is also being reviewed. 

In addition to the reduction of green-

house gas emissions, the company’s 

own electricity production has a posi-

tive side effect: due to the current sharp 

increase in energy prices, significant 

economic benefits are likely to arise in 

the long term as well. Photovoltaics are 

therefore a sensible investment in the 

future in every way.

SUNNY ENERGY  
FUTURE

PHOTOVOLTAICS

The Hörsching plant of the  
POLYTEC GROUP was the first to be 
equipped with a photovoltaic system. 
A further expansion is already being 
planned.
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Sustainability aspects no longer just 

have sociopolitical importance. Rather, 

they are among the central criteria for 

awarding a contract, along with prod-

uct quality and efficiency. Based on 

this knowledge, POLYTEC is expanding 

its activities in the area of life cycle as-

sessment (LCA). Because the company 

not only wants to offer its customers 

the best products in the market, but 

also to consciously support them in the 

development of sustainable product 

concepts which ensure longer service 

life, environmentally friendly disposal 

and maximum recyclability of the ma-

terials used.

Starting point for sustainable 

concepts

In the development of such concepts, 

experts from different areas of the 

POLYTEC GROUP collaborate within the 

framework of the POLYTEC SOLUTION 

FORCE. They combine materials and 

manufacturing methods, considering 

the effects of every single technology 

on the ecological footprint of the prod-

uct. Results of such life cycle engineer-

ing include products made by using the 

differential construction method. These 

products are easier to repair and also 

easier to separate and recycle at the 

end of their life cycle. Or components 

made of the same type of material: for 

example, a polyamide injection-mould-

ed fibre composite reinforced by poly-

amide fibres is much easier to recycle 

than composite materials made of 

completely different base materials.

Measures for sustainable 

 competitiveness

In order to remain competitive in the 

future, POLYTEC has stepped up its 

life cycle assessment with a number of 

measures, for example building internal 

know-how, training offers such as the 

module “Sustainability in Engineering”, 

with specialised software solutions to 

collect valid data, or the goal of being 

certified as a “Life Cycle Assessment 

Certified Professional”. 

Starting with two lighthouse projects 

in the underbody segment, the aim is 

to review all POLYTEC products, step 

by step, for their environmental im-

pact – from development to production 

through to the end of their life cycle. 

Life cycle management thus paves the 

way to increased sustainability along 

the entire value chain for the POLYTEC 

GROUP and its customers.

MORE SUSTAINABILITY 
IN THE SUPPLY CHAIN

LIFE CYCLE ASSESSMENT

The question about the durability of products and the fate 
of the raw materials contained in them after the end of their 
service life has gained increasing importance over the past 
years. Based on a well-founded life cycle assessment,  POLYTEC 
supports its customers in making their supply chains more 
sustainable.

LIFE CYCLE  
ASSESSMENT

Life cycle assessment is the systematic 

analysis of the potential environmental 

impact and the energy footprint of a 

product throughout all stages of its life 

cycle – from production to disposal. In 

other words: the ecological footprint is 

determined.
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At its location in Ebensee, POLYTEC has 

produced collapsible reusable pack-

aging containers (RPCs) for IFCO, the 

globally leading supplier of reusable 

transport systems for fresh foods, 

for many years. In summer 2021, the 

collaboration was extended and the 

production capacity increased. These 

RCPs, which are used for the transport 

of fruit and vegetables among other 

things, are a prime example of a partic-

ularly sustainable and resource-friend-

ly circular economy: they can be fully 

recycled at the end of their life cycle; 

in addition, they reduce packaging 

waste in the supply chain. And last, but 

not least they ensure that the transport 

goods are not damaged, thus prevent-

ing food waste.

In 2021, IFCO’s Lift Lock series was the 

first – and so far only – food packaging 

container to become Cradle to Cradle 

Certified® (Version 3.1) at the Silver 

level. This prestigious award stands 

for an end-to-end and consistent cir-

cular economy and, therefore, saving 

resources and using them responsibly, 

safe recycling of materials and the use 

of renewable energies. POLYTEC makes 

a significant contribution to achieving 

this strict certification through car-

bon-neutral production of the reusable 

containers at its location in Ebensee 

and the raw material recovery at the 

end of the life cycle.   

RPCs BY IFCO

At the new recycling hall at the POLYTEC location in Ebensee, defective reusable 
packaging containers are turned into raw material for new ones.

COMING  
FULL CIRCLE
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When a reusable packaging  container 

(RPC) becomes defective, it is removed 

from the usual cycle. At least initially – 

until its recycled components can be 

reintegrated in the form of new RPCs. 

As of the second quarter of 2022, 

 defective containers are doing this loop 

at the POLYTEC location in Ebensee, 

when the newly built recycling facility 

is commissioned. Defective RPCs are 

granulated, washed and used for the 

production of new RPCs at this  facility. 

Its operation is highly automated, ef-

ficient, saves  water and energy and 

meets the highest standards of the 

food industry.

A LOOP IN EBENSEE

2.
RPC is  

granulated.

4.
With new granulate  

added, it is processed  
into a new RPC ...

3.
Granulate is  

washed and dried in 
 centrifugal dryers.

5.
... and reintroduced  

into the  
logistics cycle.

1.
Defective RPC is 

removed from the 
logistics cycle.
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PROGRESSING RESPONSIBLY

www.polytec-group.com


